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compliance, as well as the municipality’s commitment to eliminating basic service delivery 
backlogs. 

3. Financial management reforms emphasises the importance of the municipal budget being 
funded. This requires the simultaneous assessment of the Financial Performance, Financial 
Position and Cash Flow Budgets, along with the Capital Budget. The Budget Summary 
provides the key information in this regard: 

a. The operating surplus/deficit (after Total Expenditure) is positive over the MTREF 

b. Capital expenditure is balanced by capital funding sources, of which 

i. Transfers recognised is reflected on the Financial Performance Budget; 

ii. There is no provision for any borrowing in the cash flows; 

iii. Internally generated funds is financed from a combination of the current 
operating surplus and accumulated cash-backed surpluses from previous 
years. The amount is incorporated in the Net cash from investing on the Cash 
Flow Budget. The fact that the municipality's cash flow remains positive 
indicates that the necessary cash resources are available to fund the Capital 
Budget. 

4. The Cash backing/surplus reconciliation shows that in previous financial years the municipality 
was paying much attention to managing this aspect of its finances, and consequently all of its 
obligations are cash-backed. 

5. Significant assistance is being given to the indigent households. 
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EC136 Emdtahleni (Ec) ' Table A2 Budgeted Financial Perfornunce (revenue and expenditure by standard classification) 


Standard Claaslflcatlon DascrlpHon 

2008/9 

2009/10 

2010/11 

Current Year 2011/12 

Expenditure Framework 

Ft thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjuated 

Budget 

Pull Year 

Forecast 

Budget Year 

2012/13 

Budget Year 
■i-l 2013/14 

Budget Year 
+2 2014/15 

Flevenue • Standard 










Afun/dpa/ ffovernance and tdmlnlstntion 

38 052 

53 239 

57 546 

74 117 

51 048 

51 048 

77 9SS 

84 189 

91 109 

executive and council 

1 0B1 

1 892 

1 150 

2 394 

10 8B7 

10 887 

2 526 

2S74 

- 

Mayor and Council 

1 8S1 

1 892 

1 ISO 

2 394 

5 053 

5 053 

2 528 

2 674 

- 

Municipal Manager 

- 

- 

- 

- 

5 834 

5 834 

- 

- 

- 

BtKigeland treasury ofnce 

36150 

51 271 

56 316 

71 712 

30 258 

30 258 

75 415 

0t 503 

91 096 

Corporate services 

42 

77 

81 

11 

9 904 

9 904 

12 

12 

13 

Human Resources 

42 

77 

81 

11 

9 904 

9 904 

12 

12 

13" 

Community and public safaty 

4 513 

2 427 

797 

1 252 

7 875 

7 875 

2 256 

2 460 

2 637 

Community artd social sarvicoa 

1 123 

812 

728 

1252 

6 641 

6 641 

1 332 

1 388 

1468 

Libraries andArchi\/es 

211 

221 

3 

- 

517 

61T 

521 

536 

546 

Community halls and FacililiBS 

43S 

205 

1S3 

- 

874 

074 

105 

197 

2iT 

Cemeteries & Crematoriums 

ii 

30 

28 

- 

366 

366 

38 

41 

44 

Other Community 

447 

357 

573 

1 252 

4 863 

4 863 

583 

624 

663 

Other Social 

- 

~ 

- 

- 

- 

- 

- 

- 

- 

Sport and rBcreaUon 

r 

4 

3 

- 

402 

402 

8 

9 

9 

Public safety 

0 

1510 

66 

- 

832 

832 

916 

1 053 

1 159 

Street Lighting 

0 

1510 

66 

- 

032 

832 

916 

1 053 

1 159 

Other 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Housing 

3 382 

102 

- 

- 

- 

- 

- 

- 

- 

fCOdOm/C and environmental services 

13 395 

29 901 

82 

3 279 

10 955 

10 955 

25 411 

31 626 

37 207 

Planning and developmant 

4 075 

1 347 

1 

1000 

7 095 

7 095 

403 

4 503 

8 505 

Economic Deveiopmant/Ptanning 

4 075 

1 347 

1 

1000 

7 095 

7 095 

403 

4 503 

8 565 

Tovm Rianhlns/Bulldlng enforcement 

- 


- 

- 

- 

- 

- 

- 

- 

Licensing s Regulation 

- 


- 

- 

- 

- 

- 

- 

- 

Road transport 

9 320 

28 554 

31 

2 279 

3 860 

3 860 

25 008 

27 123 

28 723 

Roads 

a 140 

25 859 

57 

322 

3 814 

3 014 

25 008 

24 949 

28 398 

Vehicle Licensing and Testing 

1 ISO 

1 685 

24 

1957 

46 

46 

- 

2174 

2 326 

Other 

- 

- 

- 

- 

- 

“ 


- 

- 

Trading services 

7 450 

6 061 

42 342 

36 361 

55 720 

55 720 

41032 

39 514 

40 438 

Electricity 

4 278 

3 482 

5 041 

4 055 

14B44 

14 844 

6 740 

12 539 

11 144 

Electricity Distrib ution 

4 278 

3 462 

5 041 

4 055 

14 044 

14 844 

8 749 

12 539 

11 144 

Electricity Generalron 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Water 

- 

- 

34 198 

15 759 

20 562 

20 562 

26 593 

20 922 

22 817 

Water Otstiibutlon 

- 

- 

34 198 

15 759 

20 562 

20 562 

26 593 

20 922 

22 817 

Water Storage 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Waste water management 

(0) 

- 

(440) 

12 962 

16 311 

16 311 

2 636 

2 804 

3 001 

Sewerage 

(0) 

- 

(440) 

12 962 

16 311 

10 311 

2 636 

2 804 

3001 

Storm IVafer Afanapemenr 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Public Toilats 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Waste managomenl 

3 171 

2 579 

3 543 

2 965 

4 003 

4 003 

3 054 

3 249 

3 476 

Solid iVasfe 

3 171 

2 579 

3 543 

2 965 

4 003 

4 003 

3 054 

3 249 

3 476 

Other 

- 


" 

- 

- 

- 

- 

- 

- 

Total Ft avenue • Standard 

03 410 

91 629 

100 767 

115 010 

125 598 

125 598 

146 654 

157 789 

171 470 
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EC136 Ematahlenl (Ec) - Table A2 BudgetBd Financial Performance (revenue and expenditure by standard clafislfication) 


standard Classification Description 

2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Madium Term Revenue 0 

R tnoutand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2012/13 

Budget Year 

+1 2013/14 

Budget Year 
+2 2014/15 

Expenditure • Standard 










MuniCifiil OCVernancB and admlntsiratlQn 

20 081 

21 206 

43 DBS 

45 036 

41 730 

41 730 

46 603 

40 060 

54118 

Executive end councH 

1D42S 

(3 167] 

16 131 

20 884 

21 027 

21 027 

23 219 

24 300 

26 275 

Mayor encf Council 

BGB9 

(7 703) 

11 553 

14 910 

IG 038 

16 030 

17 034 

18168 

10132 

Municipal Manager 

1745 

2 535 

4 570 

5 975 

4 989 

4 039 

6105 

6141 

7143 

Budget 9nd treasury ofiico 

3 213 

10 993 

16 995 

15 045 

10 332 

10 332 

12 213 

13 275 

14 506 

Corporate services 

7 040 

7 301 

9 959 

9106 

10 371 

10 371 

11 261 

12 285 

13 335 

Human Resources 

7 040 

7 381 

0 050 

9106 

10 371 

10 371 

11 261 

12 285 

13 335 

Community and public safety 

8 828 

3 959 

6 09B 

11 560 

0 395 

8 395 

21 376 

24 393 

27 986 

Community and social Sarvices 

3 580 

2 631 

4 337 

10100 

5 708 

5 788 

8 508 

9 056 

9 061 

Lib rarles sncf Arohi ves 

210 

246 

280 

- 

204 

204 

323 

353 

3SG 

Community halls and FaclIHles 

702 

375 

61$ 

- 

567 

SG7 

1 620 

1 743 

1 883 

Cemeteries & Crematoriums 

121 

47 

205 

- 

242 

242 

4G9 

500 

552 

Other Community 

2 546 

1 962 

3 23G 

101SG 

4 605 

4 655 

6 096 

6 451 

7039 

Sport and recieaDon 

146 

144 

217 

355 

798 

790 

322 

951 

1084 

Public salely 

396 

362 

314 

- 

653 

650 

11 007 

12 709 

19 209 

Street Lighting 

398 

362 

314 

- 

658 

658 

11087 

12 769 

15 289 

Housing 

4SD4 

022 

1 230 

1 027 

1 151 

1 151 

1459 

1507 

1751 

Economic and envlronmentil sarvlcas 

9 4B2 

0 062 

10 955 

37 795 

25 903 

25 903 

17 710 

18 400 

17 603 

Plan hind and development 

4 876 

3 097 

3 645 

7 054 

7 840 

7 840 

0 241 

5 019 

6 404 

Economic Develapment/Planning 

4 076 

3 097 

3S45 

7 054 

7 040 

7 840 

8 241 

5 010 

6 404 

Town Planning/Building 

" 

- 

- 

- 

- 

- 

- 

- 

- 

Road transport 

4 607 

S66S 

7 310 

30 741 

18142 

10 142 

9 400 

10 402 

11290 

Roads 

3 325 

4 499 

7 256 

20 477 

16SG0 

16 880 

9 441 

0 047 

9 753 

Vehicle Licensing and Testing 

1 201 

1 366 

54 

1 264 

1 203 

1 283 

28 

1 435 

1536 

Trading services 

6S33 

0 300 

15 927 

54 273 

37 061 

37 061 

34 725 

33 337 

36 040 

Electricity 

4 892 

5 620 

12 570 

16 467 

15 479 

15 47S 

2 571 

3 310 

3 621 

Eiectfi city Dis trib ud on 

4 892 

5G20 

12 578 

16467 

15 479 

15 479 

2 571 

3 310 

3 621 

Water 

0 

(0) 

- 

10 550 

11 959 

11 959 

18 266 

IS 146 

16 337 

Wafer Oislribution 

0 

(0) 

- 

18 559 

119S9 

11050 

18 266 

15 14G 

16 337 

Wasb watr management 

- 

- 

- 

15 264 

6 285 

6 205 

10 590 

11 338 

12100 

Sewerage 

- 

- 

- 

15 264 

6 285 

6 285 

10 508 

11 338 

12 188 

Waste management 

1942 

2 77fl 

3 340 

3 903 

3 338 

3 338 

3 280 

3 530 

3 893 

Stdid Waste 

1 942 

2 778 

3 349 

3 903 

3 338 

3 338 

3 289 

3 53$ 

3 693 

Total Expenditure ■ Standard 

45 623 

42 526 

76 086 

140 672 

113169 

113 169 

120 504 

123 000 

135 835 


Explanatory notes to MBRR Table A2 - Budgeted Financial Performance (revenue and 

expenditure by standard classification) 

1, Table A2 is a view of the budgeted financial performance in relation to revenue and 
expenditure per standard classification. The modified GFS standard classification divides the 
municipal services into 15 functional areas. Municipal revenue, operating expenditure and 
capital expenditure are then classified in terms if each of these functional areas which enables 
the National Treasury to compile ‘whole of government' reports, 

2, Note the Total Revenue on this table includes capital revenues (Transfers recognised - 
capital) and so does not balance to the operating revenue shown on Table A4. 

3, Note that as a general principle the revenues for the Trading Services should exceed their 
expenditures. The table highlights that this is the not the case for any of the trading services. 
As already noted above, the municipality will be undertaking a detailed study of these functions 
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to explore ways of improving efficiencies and provide a basis for re-evaluating these functions' 
tariff structures. 

4. Other functions that show a deficit between revenue and expenditure are being financed from 
rates revenues and other revenue sources. 


EC136 Emalahleni (Ec) ■ Tabla A3 Budgftted Financial Parformatice (revenue and expandltura by municipal tfQte)A ^ 


Vota Dascriplion 

200819 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue & 

R thousand 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year 

Budget Year 

Revanus by Vote 










Vole 1 .Council 

1G61 

1892 

1 150 

2 394 

5 053 

5 053 

2 525 

2 674 

- 

1.1 - Council 

1 S61 

1892 

1 1SO 

2 394 

5 053 

5 053 

2 528 

2 674 

- 

Vote 2 ■ 5!c«iHive 

- 

- 

- 

- 

5 834 

5 834 

- 

- 

- 

2.1 - Municipal Manager 

- 

- 

- 

- 

5 034 

5 034 

- 

- 

- 

Vote 3 • Corporate Services 

42 

77 

61 

11 

9 904 

9 984 

12 

12 

13 

3. 1 - Human Resources 

42 

77 

01 

11 

9 904 

9 904 

12 

12 

13 

Vote 4'6u(lgBtand Treasury 

36150 

51 271 

56 316 

71 712 

30 268 

30 258 

75 415 

81 503 

91 036 

4.1 . Financial Services 

33 906 

40 060 

53 576 

66 617 

25 960 

25 980 

72 235 

78 111 

87 466 

4.2 - Aasessment Rates 

2 241 

3 211 

2 739 

5 096 

4 278 

4 278 

3160 

3 392 

3 629 

votes-lPEP 

4 075 

1347 

1 

1000 

7 095 

7 095 

403 

4 503 

8 585 

5.1 - IPED 

4 075 

1347 

1 

1 000 

7 095 

7 095 

403 

4 503 

8 565 

Vote G ■ Community Services 

1 130 

816 

731 

1 252 

7Q43 

7 043 

1 340 

1407 

1478 

6.1 - Community Services Admin 

- 

- 

37 

1 252 

1 763 

1 763 

- 

- 

- 

6.2 - Parks and Public Open Spaces 

- 

- 

- 

- 

343 

343 

- 

- 

- 

6.3 - Cemetuies 

27 

30 

28 

- 

366 

366 

38 

41 

44 

6.4 - Communily and Town Halls 

438 

206 

123 


074 

074 

185 

197 

211 

6.6 ■ LibraridS 

211 

221 

3 

- 

517 

517 

S21 

536 

545 

6.6 - Sport Fields 

7 

4 

3 

- 

402 

402 

8 

9 

9 

6.7 - Resort 

163 

179 

107 


288 

288 

267 

204 

304 

6.8 - Admin Buildings 

72 

(0) 

- 

- 

1 653 

1653 

1 

1 

2 

6.9 - Commonage 

212 

179 

430 

- 

83$ 

836 

319 

330 

362 

vote 7. water And Sanitation 

(0) 

- 

33 758 

28 741 

36 873 

36 873 

29 229 

23 727 

25 817 

7. 1 - Sanitation 

(0) 

- 

(440] 

12982 

16 311 

16 311 

2535 

2 004 

3 001 

7.2 -water 

- 

- 

34 198 

15 759 

20 562 

20 562 

26 593 

20922 

22 617 

Vote 6 . Refuse 

3171 

2 679 

3 543 

2 965 

4 003 

4 003 

3 054 

3 249 

3 476 

6.1 - Refuse 

3171 

2 579 

3 543 

2 965 

41303 

4 003 

3 054 

3 249 

3 470 

Vote 9 - Roads Transport 

9 320 

2S 354 

81 

2 279 

3 880 

3 860 

25 008 

27 123 

28 723 

9.1 - Licencing end Regis fa Uon 

1 160 

1 605 

24 

1 957 

46 

46 

~ 

2174 

2 326 

9.2 - Roads and Sterm Water 

8 016 

26 762 

0 

- 

1626 

1 625 

23 503 

23 361 

24 712 

9,3 - Technical Services Admin 

124 

107 

57 

322 

2189 

2189 

1 SOS 

1 588 

1684 

Vote ID . Electricity 

4 278 

4 992 

5107 

4 855 

15 678 

16 876 

3 665 

13 592 

12 303 

10.1 - Streetlight 

0 

1 510 

66 

- 

$32 

632 

916 

1053 

1 159 

10.2 ' Eiecflcily Tradinj Services 

4 270 

3 402 

5 041 

4 655 

14 044 

14 844 

0 749 

12 539 

11 144 

Vote 11 . Housing Services 

3 382 

102 

- 

- 

- 

- 

- 

- 

- 

11.1 -Housing 

3 382 

102 

- 

- 


- 

- 

- 

- 

Total Revenue by Vote 

G3 410 

91 629 

100 767 

115 010 

125 538 

125 598 

146 654 

157 789 

171 470 
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Vote oeicfipliort 

20DB|g 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue £ 

R thOUSfld 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

□rlgfrtal 

Budge] 

Adjusted 

Budget 

Full Year 

Ferecast 

Budget Year 
2012/13 

Budget Year 
+1 2013/14 

Budget Year 
+2 2014/15 

Expendllura by Vole 










Vote 1 - Council 

S6E3 

(7 703) 

11 553 

14 910 

16 038 

16 038 

17 034 

18 168 

19 132 

1.1 T Council 

8GS3 

(7 703) 

11 553 

14 910 

16 038 

1$ 03$ 

17 034 

18168 

19132 

Vote 2 - Executive 

1745 

2 535 

4 578 

5 975 

4 989 

4 989 

6185 

6 141 

7143 

2,1 • Municipal Manager 

t 745 

2 535 

4 578 

5 975 

4 989 

4 989 

6185 

6141 

7143 

Vote 3 - Corporate Services 

7 040 

7 331 

9 959 

9106 

10 371 

10 371 

11 261 

12 265 

13 335 

3,1 ■ Hurnan Roaources 

7 040 

7 381 

9 959 

9106 

10 371 

10 371 

11 261 

12 285 

13 335 

Vote 4 ’ Budget and Treasury 

3 213 

IS 993 

16 995 

15 045 

10 332 

10 332 

12 213 

13 275 

14 50G 

4,1 * Financial Servcas 

3 213 

IS 993 

16995 

11017 

9 832 

9 832 

11 583 

12 620 

13 805 

4.2- Assessment Rales 

- 

- 

- 

4 028 

500 

600 

630 

655 

701 

Vote 5 ^ IPED 

4 876 

3 097 

3 645 

7 054 

7 840 

7 840 

8 241 

5 919 

5 404 

5,1 ■ IPED 

4 876 

3 097 

3 645 

7 054 

7 840 

7 840 

8 241 

5 919 

6 404 

Vote 6 - Com m unity Services 

3 726 

2 775 

4 554 

10 541 

6 586 

6 586 

8 830 

10 007 

10 946 

B, 1 - Community Services Admin 

817 

617 

1 375 

10 106 

1839 

1 839 

2116 

2 660 

2 931 

6.2 - Parks and Public Open Spaces 

71 

as 

217 

- 

221 

221 

605 

546 

592 

G.3 - Cemebries 

121 

47 

205 

- 

242 

242 

469 

508 

852 

6.4 ■ Community and Town Halls 

702 

375 

616 

- 

667 

587 

1 620 

1 743 

1883 

6.5 - Libraries 

210 

248 

280 

- 

294 

294 

323 

353 

386 

6.6 - Sport Fields 

146 

144 

217 

355 

790 

798 

322 

951 

1084 

6.7 - Resofls 

57 

139 

1SG 

- 

279 

279 

676 

727 

786 

6.8 - Admin Buildings 

1 571 

1 119 

1 043 

- 

1 602 

1 602 

1 779 

1356 

1463 

6.9- Commonage 

31 

2 

444 

- 

664 

6B4 

1021 

1 162 

1268 

Vote 7 - Water And Sanitation 

0 

(0) 

- 

33 823 

IS 244 

18 244 

23 8G5 

28 483 

28 526 

7.1 -Sanllalion 

- 

- 

- 

15 264 

6 265 

6 285 

10 598 

11330 

12188 

7.2 -Water 

0 

(0) 

- 

18 559 

11959 

11 9S9 

18 266 

15 148 

16 337 

Vote S ■ Ratuse 

1 942 

2 778 

3 349 

3 983 

3 338 

3 336 

3 289 

3 536 

3 893 

8. 1 - Reluse 

1942 

2 778 

3 349 

3 983 

3 33B 

3 338 

3 289 

3 536 

3 893 

Vote 9 - Roads Transport 

4 6D7 

5 855 

7 310 

30 741 

18 142 

18 142 

9 469 

10 482 

11 290 

9.1 - Licencing and RegislraSon 

1 281 

1 386 

£4 

1 264 

1 283 

1283 

28 

1435 

1536 

9.2 - Roads and Slorni Water 

1 234 

2 093 

3158 

29 477 

14 928 

14 928 

5 746 

5 068 

5 488 

9.3 - Technical Services Admin 

2091 

2 406 

4101 

- 

1 932 

1 932 

3 695 

3 959 

4 265 

Vole ID ■ Eledrltity 

5 287 

5 982 

12 892 

16 467 

16137 

16 137 

13 658 

16107 

18 910 

10.1 - Streetlight 

396 

362 

314 

- 

658 

658 

11087 

12 789 

15 289 

10.2 - Eleclricity Trading Services 

4 892 

5 620 

12 579 

16 467 

15 479 

15 479 

2 571 

3 318 

3621 

Vote 11 ■ Housing Services 

4 504 

822 

1230 

1 027 

1 151 

1 151 

1459 

1 597 

1751 

11.1 -Housing 

4 504 

822 

1 230 

1 027 

1 151 

1 151 

1459 

1 597 

1751 

Total Expenditure by Vote 

45 623 

42 526 

76 066 

148 672 

113 169 

113 169 

120 504 

123 999 

135 635 
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Explanatory notes to MBRR Table A3 - Budgeted Financial Performance (revenue and 
expenditure by municipal vote) 

1* Table A3 is a view of the budgeted financial performance in relation to the revenue and 
expenditure per municipal vote. This table facilitates the view of the budgeted operating 
performance in relation to the organisational structure of the Municipality. This means it is 
possible to present the operating surplus or deficit of a vote. 

2. This table is the main driver of management- responsibility and performance in terms of the 
operating budget and also the benchmark against which any unauthorised expenditure will be 
measured. 


EC136 Emalahleni (Ec) - Tubtc M Sudflfltfld Financial Perfotmance {riewenue and enpendHurc) 


DdicH ptlon 

R UiDtlnand 

R«r 

1 

2D09f9 

2006110 

2010/11 

Currant Vaar 3011/12 

2012/13 Madlum Term Reyanita £ 

Expahditura Ftamswuih 

Audllad 

Outaoma 

Audited 

Outaama 

Audited 

Oulaomo 

Original 

Budget 

Adjusted 

Budget 

Full year 

Furacast 

Pfa-aurtll 

Dutcomn 

Budgtl Vur 
3013/13 

Budget Veer 

+1 2013/14 

Budget Year 

+2 2014/15 

Ravonuv $aiir?* 





















PiDparty nits 

2 


1 B51 


3DS5 


1 77J 

4 763 


2 473 


2 473 


2 473 


2 680 


2 860 


3 060 

PrDp«rt)f ratal • penall'aa fi callactiDn chargof 



- 


- 


- 

332 

F 

- 

F 

- 


- 


- 

F 

- 


. 

Ssrvlea ehatjat - elMlriciljf lovenus 

2 


2 797 


3 311 


4 982 

4 604 


5 078 


5 076 


5 076 


5 634 


6 559 


7 288 

Soivfeg chargs* - wslw ravenue 

2 


- 


- 


if) 

2 679 


3 679 


3 670 


3 679 


2 818 


1 563 


1672 

SorvicB chargas • ;aniti|jon [avenua 

2 


- 


- 


(440) 

3 054 


3 730 


3 730 


3730 


431 


459 


491 

SarVica charges ^ ralusa mvonua 

i 


Z2d1 


2 376 


2 304 

2 688 


2 690 


3 690 


3690 


2 764 


2 941 


3147 

Sarvlea ahaiijaa - atier 


f 

- 


- 


- 

- 


S 

F 

5 


5 


S 

r 

6 


8 

Ranblnfi^iiijaa and aqulpmanl 



509 

W 

431 

r 

666 

)16 

F 

803 

r 

603 


803 


856 

F 

905 


968 

htarastnnmod > BjftBmnl Invaatmanb 



3 610 


2 387 

r 

1 030 

3 593 


1 265 


1 265 


1265 


14 

F 

14 


15 

htaraol aamed - oObtanding dnbtira 



1 367 

r 

385 


2 284 

876 

F 

3 979 

F 

3 979 

F 

3 979 


2 495 

F' 

1 509 


1 815 

Divldanda recaivad 


F 

10 

f 

- 


- 

- 

F 


F 

- 

" 

_ 



F 

_ 


_ 

Finos 


r 

1 

r 

3 

F 

d 

11 

P* 

- 




_ 


0 

F 

13 


14 

Linonnas and pnmils 


r 

- 

r 


F 

- 

1784 

F 


f 


f 

- 

' 


r- 

_ 


. 

A^ney tatvlnaa 


W 

1)6 

f 

362 


46 

26 008 

F 

14 713 

F 

14 713 

F 

14 713 


26 859 

r 

ZD 275 

F 

22 124 

Tnnihra racpgnlaai) - apataing 


r 

41 159 

r 

46 465 

r 

67 337 

65 429 


62 529 

F 

82 529 

F 

82 529 

r 

75 541 

F 

87 875 


98 757 

Odtar FQvanuD 

2 

r 

170 

r 

5 410 

F 

558 

313 

r 

(1 080) 

F 

(1 0)0) 

r 

(1 0)0) 


344 

r 

981 


1049 

Gains on disposal oFPPE 


r 

_ 

F 

_ 

F 

- 

84 

F 

- 


- 

F 


f 

68 

r 

72 


77 

Total Ravanua {axaludlntl npital Iranafars 



um 


64 174 


101 3)2 

115 010 


119 860 


119160 


119160 


120 508 


136 030 


140 263 

and contrltiuUQnai 





















Expandllura Typt 





















Employ aa retatad casts 

i 


i$e$9 


3194 


27 500 

39 489 


31 561 


31 561 


31 561 


31 571 


34 728 


38 201 

Remunerafan of ccundlbrs 


f 

S742 

W 

5 934 

r 

8 778 

8 791 

F 

9409 

F 

9 409 


9 409 


9 257 

F 

9 813 

F 

10401 

Pnht Impnirmont 

3 


(2 785) 


12 380 

r 

7 7« 

6 711 

F 

799 

F 

799 

F 

799 


3 801 

f 

4 549 


4 867 

DapracloTon i aaaat Impaiimant 

2 



r 


r 

- 

679 

F 

4 200 

F 

4 200 

r 

4 2DD 


3 642 


5 971 


6 671 

Frnance charges 



1477 

r 

47 

r 

21 


i* 

20 


26 


3$ 


133 

F 

138 

F 

145 

Quik purchases 

2 

r 

4 114 

w 

5 062 

f 

7 391 

9 179 

F 

ID 300 

t 

ID 200 


10 ZOO 


11 381 

W 

13 237 

f 

15 769 

Oftar rnmarlnta 

B 

t 




r 

_ 

F _ 

F 

_ 

r 


F 

_ 

F 


r 



_ 

ConTaaM tarvicaa 



- 


- 


- 

1 568 


- 




_ 


. 


_ 


_ 

Ttansfcirs and grants 



- 


- 



34 507 


- 


_ 


_ 


_ 


_ 



Other mt pandltum 

4. 5 


20 141 


14 945 


27 301 

47 767 


S5 717 


55 717 


55 717 


80 720 


54 167 


58 283 

Loss on diapoaal of PPE 





_ 


_ 

r _ 

F 


w 

- 

r 

- 


- 



F 

- 

Total Exp an dj tu rn 


UMt 

41 542 

76 611 

14) 671 

111911 

111 911 

111 911 

120 504 

122 £02 

134 340 

£urpluiJ(Dancll) 



9 771 


22 632 


J4 701 

(33 661) 


7 949 


7 949 


7 940 


4 


3 421 


5 923 

Tianatara laaaghiaad - capital 



BOlO 


26 470 


0 

31 217 

F 

4 480 


4 480 


4 480 


28 145 

r 

30 361 

F 

29 712 

ContribuCens recognised .capital 

6 


- 


- 


- 

(2 026) 


- 


- 


_ 


_ 


_ 



Contributad assat; 





















Surplui/(DBficlt) after capital Iranifarx £ 



17 717 


49 193 


24 701 

(4470) 


12 429 


13 429 


13 439 


26 150 


33 789 


35 836 

cdnlrlbtitlonB 





















Taxation 



_ 


- 





- 


- 


_ 

F 

_ 

F 


F 

- 

SurpluitfOan^t) aftar ttxaUan 



!7W 


49 103 



(447oJ 


13 429 


12 429 


12 429 


— snsr 


STTIT 



AWbulBbla m mlnotllaa 





_ 


_ 

- 

F 

- 

F 


F 

- 


_ 


_ 


- 

£urpluxi(&«nelt) mrlbultbla te titunldpallty 



17 717 


49103 


34 761 

[4 470) 


12 429 


12 429 


12 429 


28 150 

r" 

33 789 

f- 

35 636 

Shani of surplus/ (dalle It} of natoclala 

7 


_ 





F 

F 


F 

- 


_ 


_ 




- 

Surplua/IDalidl) for tho year 


17 7)7 

49 103 

24 701 

[4 470) 

12 429 

13 429 

13 439 

26 150 1 

33 789 

35 836 


Explanatory notes to Table A4 - Budgeted Financial Performance (revenue and expenditure) 

1. Total revenue, excluding capital transfers, is R120 508 million in 2012/13 and escalates to 
R140 263 million by 2014/15. This represents a year-on-year increase of 1 1 .2 per cent for the 
2012/13 and year-on-year increases of 4,5 per cent for the 2013/14 financial year and 11,2 per 
cent for the 2014/15 financial year. 
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2. Revenue to be generated from property rates is R2 680 million in the 2012/13 financial year 
and increases to R3 060 million by 2014/15 which represents only 2.2 per cent of the operating 
revenue base (excluding capital transfers) of the Municipality and therefore does not remains a 
significant funding source for the municipality. It remains relatively constant over the medium- 
term and tariff Increases have been factored in at 5.4per cent, 6 per cent and 6, per cent for 
each of the respective financial years of the MTREF. 

3. Services charges relating to electricity, water, sanitation and refuse removal constitutes the 
biggest component of the revenue basket of the Municipality totalling R1 1 653 million for the 
2012/13 financial year and increasing to R12 583 million by 2014/15. For the 2012/13 financial 
year services charges amount to 9.6 per cent of the total revenue base and stays relatively 
constant over the MTREF period. 

4. Transfers recognised - operating includes the local government equitable share and other 
operating grants from national and provincial government. Transfers are fluctuating according 
to grants provided for by the respective governments. 

5. The following graph illustrates the major expenditure items per type. 
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Expenditure by major type 

6. Bulk purchases have significantly increased over the 2008/09 to 2012/13 period escalating 
from R4 114 million to R11 381 million. These increases can be attributed to the substantial 
increase in the cost of bulk electricity from Eskom. 

7. Employee related costs, depreciation, operating grant expenditure and bulk purchases are the 
main cost drivers within the municipality and alternative operational gains and efficiencies will 
have to be identified to lessen the impact of wage and bulk tariff increases in future years. 
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BRR Table A5 - Budgeted Capital Expenditure by vote, standard classification and funding 
source 


EC136 Enwlahltnl (Ec) ■ Tibic A5 Budflelad Capital Expanditura by vota, standanJ cjasBiflcatton and funding 


Void Doicrlptlot, 

R thduiarid 

Rtl 

1 

200819 

2009710 

2010711 

Current Year 2011/12 

2012/13 Madlum Tarm Reyanuo L 
ExpfndltUfB FtamBworh 

Audited 

Outeoma 

AudItBd 

Outeoma 

Audited 

Outpema 

D/lalnal 

Budget 

Adluited 

Budgal 

Full YBsr 

Foraaatl 

Pre-audit 

autaania 

BudflBl Year 

2012713 

Budget Year 

+1 2013/14 

Budget Year 

+2 2014715 

Cdpital «XpgndUur« ' Vela 












MulU'VBsi'BxpDndIturB to be ipproprialcd 

2 











Vota 1 ■ Council 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Volt 2- Ex KU tv » 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 3 - C«porete 3Mvloes 


- 

- 

- 

450 

- 

- 

- 

- 

- 

- 

Vob 4 - Budgotond Tmnury 


793 

1 S1Q 

- 

640 

- 

- 

- 

- 

- 

- 

Veto 5 ' IPED 


- 

20 

- 

20 

- 

- 

- 

- 

- 

- 

Vob S > Cofnn;unt|/ $<Hvh:Bi 


1 106 

3 853 

- 

557 

- 

- 

- 

- 

- 

- 

Vote 7 - Wflter And Sonltelon 


- 

4 650 

- 

5 062 

- 

- 


- 

. 

- 

Vote 8 - RdlUiA 


7160 

750 

- 

350 

- 

- 

- 

2 000 

sooo 

- 

Vote 9 - Roadi Transport 


S4ia 

14 667 

- 

21 805 

- 

- 

- 

1995 

2 499 

- 

Vote 1Q ■ EloctrkHv 


- 

810 

- 

4 480 

- 

- 

- 

- 

- 


Vote 11 * Houstna SoFvicoi 


- 

1 015 

- 

- 

- 

- 

- 

- 


- 

Capitol multl'yaar Dipandlliiro iub‘tota| 

7 

17 557 

27 075 

- 

33 244 

- 

- 

- 

3 995 

7 499 

- 

SlnglOryBar AxpBnditurB lt> bo approprhttd 

2 











Vote 1 ■ Council 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 2 - Esocutvfl 


- 

- 

- 

- 

- 

- 

- 

180 

170 

185 

Vote 3 - Cerpomte Sorvloot 


- 

- 

- 

- 

180 

180 

180 

150 

140 

120 

Vote 4 - Budgol and TtBasUry 


- 

- 

- 

- 

730 

730 

730 

900 

810 

740 

Vote 5 ■ IPED 


- 

- 

- 

- 

- 

- 

- 

1 275 

75 

80 

Vote 8 • Community $orv|cB 0 


- 

_ 

- 

- 

61 

61 

61 

8 550 

140 

120 

Vote 7 -Water And SanItelon 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 6 - RBtlSB 


- 

- 

- 

- 

550 

550 

550 

- 

- 

- 

Vote 9 • Roads Transport 


- 

- 

- 

- 

- 

- 

- 

10 900 

16 003 

24 832 

Vote 1D ■ Etootrlclty 


- 

- 
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- 

- 

- 

- 

- 

- 
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- 

- 

- 

- 


- 

- 

- 

- 

- 

Capital alhpla-yBar oxpatidltitro aub 'total 


- 

- 

- 

- 

Tssr 

f3ir 

fssr 
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tToST 

Total Capllal Expandlturt - Volt 


IT 557 

27 075 

- 
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t 521 

1 521 

1 521 

23 950 

24 636 

26 057 

Capital Eipnnditurfl ■ Standard 












tSovarnapfe and admlphtratitn 


798 

1 810 

- 

1 090 

910 

910 

910 

1230 

1 120 

1 045 

Exooutvo and counoll 


- 

- 

- 

- 


- 

- 

180 

170 

185 

Budgaland bBaouiy ollicB 


793 

1 610 

- 

640 

730 

730 

730 

900 

OlD 

740 

Corporate sorvicos 


- 

- 

- 

450 
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180 

160 

150 

140 

120 

Confiounlty and pubttc aafaty 


1188 

4 388 

- 

557 

81 

61 

81 

8 550 

140 

120 

Communlly nnd toolal oorvlcos 


1 186 

2 267 

- 

31 

61 

61 

81 

2 850 

140 

120 

Sport and looroaton 


- 

822 

- 

370 

- 

- 

- 

3 700 

- 

- 

Public sately 


- 

264 

- 

166 

- 

- 

- 

- 

- 

- 

Housing 


- 

1015 

- 

- 

- 

- 

- 

- 

- 


Haain 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Econotnit iiid Bnir/i'otimOnLil sendees 


I41R 

14 667 

- 

21 665 

- 

- 


14 170 

16 576 

24 892 

Plsnning and dovetepmant 


- 

20 

- 

20 

- 

- 

- 

1275 

75 

60 

Road fanopprt 


8 418 

14 667 

- 

21 665 

- 

- 

- 

12 895 

18 501 

24 632 

Environ men tel proteclon 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Trid/np sendees 


7190 

8 210 

- 

9 912 

550 

550 

550 

2 000 

5 000 

- 

EtecticHy 



810 

- 

4 480 

- 

- 

- 

- 

- 

- 

Water 


- 

4 650 

- 

2 800 

- 

- 

- 

- 

- 

- 

Waste water managamant 


- 

- 

- 

2 282 

- 

- 

- 

- 

- 

- 

Waste managomant 


7160 

750 

- 

350 

550 

550 

550 

2 000 

5 000 

- 

OdiBr 
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- 

- 

- 

- 

- 

- 

- 

" 

- 

Total Capllal Eipnndlturo > Standard 

i 

17 557 

27 078 

- 

33 244 

1521 

1 521 

1 5Z1 

23 950 

24 835 

28 057 

Funded by: 












Natonal Govammont 


9 604 

14 896 


26 135 

- 

- 

- 

22145 

23 381 

24 712 

FTovInctal Sovommsnt 


- 

- 


- 

- 

- 

- 




Qatlol MuntelpaUly 


- 

4 650 


5 062 

- 

- 





DIber tranahrs and granls 


- 

966 


- 

- 

- 





Transfon racognlied > capital 

4 

9804 

20 314 

- 

Wm 

- 



22 145 

zj3ffr 

STTTF 

Publlo e«ntribPtloni & (tonaUona 

5 

- 

- 


- 

- 

- 

' 




Borrowing 

6 

- 

- 


- 

- 

- 

'' 




Inlornally gonarated funds 


7 993 

0 762 


2 027 

1521 

1 521 

" 1 521 

1805 

1 475 

' 1 345 

Total Capital Funding 

7 

17 557 

27 076 

- 

33 244 

1521 

1 521 

1521 

23 950 

24 638 

28 057 
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Explanatory notes to Table A5 - Budgeted Capital Expenditure by vote, standard 

classification and funding source 

1. Table A5 is a breakdown of the capita! programme in relation to capital expenditure by 
municipal vote (multi-year and single-year appropriations); capitai expenditure by standard 
classification; and the funding sources necessary to fund the capital budget including 
information on capitai transfers from national and provincial departments. 

2. Unlike multi-year capital appropriations, single-year appropriations relate to expenditure that 
will be incurred in the specific budget year such as the procurement of vehicles and 
specialized tools and equipment. The budget appropriations for the two outer years are 
indicative allocations based on the departmental business plans as informed by the IDP and 
will be reviewed on an annual basis to assess the relevance of the expenditure in relation to 
the strategic objectives and service delivery imperatives of the Municipality. For the purpose 
of funding assessment of the MTREF, these appropriations have been included but no 
commitments wiil be incurred against single-year appropriations for the two outer-years. 

3. The capital program is funded from national grants and transfers and internally generated 
funds from current and prior year surpluses, and is listed above. 
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MBRR Table A6 » Budgeted Financial Position 


EC136 Emalahleni (EC) ■ Table Budgotsd Financial Poaltlon 


Dn«lpU«n 

Ref 

ZODIFB 

26D9/1D 

2010/11 

Current YDar2D11J1 2 

2312/13 Medium Term Revenue A 
Eipanditura Framework 

R Utautind 


Audited 

Dulcotne 

Audited 

Outflimo 

Audited 

Outcome 

Original 

Sudgni 

Adjuitod 

Budget 

Full Year 

Forecast 

Pro. audit 

outcome 

Budget Year 

2012/13 

Budget Year 

+1 2013714 

Budget Year 

t2 2614/15 

/TBIETT — 

Currant aiiab 















Cnah 


r 

43 342 

13 848 

'' 12 384 

- 

IS 297 

r 

IS 297 


15 297 

" 1S814 

^ 24 622 

31 037 

Call Inve}tn«n1 d«pa9{|i 

1 


876 

25 897 

6 066 

37 885 

- 


- 


- 

- 

- 

- 

Consumer debtors 

1 


S439 

2 286 

892 

- 

920 


620 


920 

1 960 

3 849 

5 422 

Orhsr ifebbrs 



27 945 

^ 31 427 

57 BSD 

- 

63 G3S 

F 

63 635 


63 635 

87 453 

" 74 199 

91 S19 

Cunmlp[x1ion DFIong brni mcaivabkis 



- 

- 

- 

- 

- 

F 

- 


- 

- 

- 

- 

Inventory 

1 


227 

248 

248 

- 

248 

r 

248 


248 

'' 273 

300 

' 330 

TottI eurrsnt iiseU 


se32i) 

Wfm 

?7W 

sfiir 

insr 

IfO 1 00 

80 m 

88 SflO 

YffiTTTT 

tlB407 

Non currant as lab 















Leng-torm recelvabtee 



- 

- 

- 

- 


r 

- 


- 

- 

- 

- 

tovesttnents 



- 



- 


f 

- 


.T 

- 

- 

- 

hvaSSnanl picfisrtr 



- 

- 

- 

- 


F 

- 


- 

- 

- 

- 

tovcatmcnt in Assnciato 



- 

- 

- 

- 

_ 

F 

- 


- 

- 

- 

- 

Property, plant and cquipmcnl 

3 


76 464 

202 810 

224 783 

- 

222 104 

p 

222 104 


222 1 04 

242 413 

281 278 

280 665 

Agricultoral 



- 

- 

- 

- 

_ 

» 



- 

- 

- 

- 

6iPlo{ical 



- 

- 

- 

- 

- 


- 


- 

- 

- 

- 

hbingibla 



230 

707 

707 

- 

707 

F 

707 


707 

' 707 

707 

707 

Dfior norite urront assets 



- 

- 

- 

- 

_ 

F 

- 


- 

- 

- 

- 

Tetil non ourrent nistt 


T6714 

SSlTff 


- 

“^rirr 


223nnr 




tSWA'ssEtS * 


TbT 043 

279 223 

302 331 

37 335 

302 911 

302 911 

302 911 

331 620 

364 755 

399 779 

LIABILITIES 

Currant llablllUSa 















Bank DuonJmli 

1 


- 

- 

- 

- 

_ 

r 

- 


- 

- 

- 

- 

Bcrniwing 

4 


n 

104 

98 

- 

_ 

r 

- 


- 

- 

- 

- 

Consumer deposits 



38 

35 

35 

- 

37 

r 

37 


37 

r 40 

'' 43 

■' 46 

Trade end oher psyebles 

4 


26 108 

19 544 

16 491 

- 

13 20Q 


13 200 


13 200 

15 540 

14 661 

13 619 

Provisions 



9 9Qfi 

9 792 

9 959 

- 

10056 

r 

10 656 

' 

ID 366 

^ 11073 

11294 

^ 11 520 

Total ourrant llablllllai 


35 133 



- 

JiW 

24 093 

24 093 

iTfijr 

25W 

z5W 

Non currant llabllltini 















Borrowing 



199 

98 

- 

- 

- 


- 


- 

- 

- 

- 

provisions 



16 536 

1 219 

1 219 

- 

1 106 


1 106 


1 108 

1 106 

1 108 

1 106 

ToUl non ourrsnl llibllltles 


16 73E 

T3l4' 

T''2f9' 

- 

" ‘■ “’nor 

1 106 

'i iOB' 

1158 

Tiir 

mrr 

TOTAL LIABIIITIEB “ 


snsr 

lA 719 

29 799 

- 

25 199 

25199 

25 199 

27 75B 

27 104 

iTwT 

NET ASSETS 

5 

110 182 

248 435 

273 131 

37 885 

277 713 

277 713 

277 713 

303 162 

337 852 

373 267 

COMMUNITY WEALTH/EQUITY 















Accumutatod Surplus/(C)alc)i) 


w 

110182 

248 435 

273 131 

- 

272 407 

r 

272 407 


272 407 

294 915 

'' 322 733 

^ 351 698 

Reserves 

4 


- 

- 

- 

- 

S3Q6 


5 306 

r* 

5 308 

8 948 

14 919 

21 539 

MinoriSes' inbmsts 



- 

- 

- 

- 



- 


- 

- 

“ 

- 

TOTAL COMMUNITY WEAL TH/EQUITY 

5 

mm 

243 435 

273 131 

- 

277 713 

277 713 

277 713 

303 382 

337 652 

373 267 


Explanatory notes to Table A6 - Budgeted Financial Position 

1 . The Budgeted Financial Position is consistent with international standards of good financial 
management practice, and improves understandability for councilors and management of the 
impact of the budget on the statement of financial position (balance sheet). 

2. This format of presenting the statement of financial position is aligned to GRAP1, which is 
generally aligned to the international version which presents Assets less Liabilities as 
“accounting" Community Wealth. The order of items within each group illustrates items in 
order of liquidity: i*©- assets readily converted to cash, or liabilities immediately required to be 
met from cash, appear first. 

3. This table is supported by an extensive table of notes (SA3 which can be found on later in this 
report providing a detailed analysis of the major components of a number of items, including; 

• Call investments deposits; 

• Consumer debtors; 

“ Property, plant and equipment; 

• Trade and other payables; 

“ Provisions non current; 

■ Changes in net assets; and 

• Reserves 


46 


Emalahlpni Municipality 


4. The municipal equivalent of equity is Community Wealth/Equity. The justification is that 
ownership and the net assets of the municipality belong to the community, 

5. Any movement on the Budgeted Financial Performance or the Capital Budget will inevitably 
impact on the Budgeted Financial Position. As an example, the collection rate assumption will 
impact on the cash position of the municipality and subsequently inform the level of cash and 
cash equivalents at year end. Similarly, the collection rate assumption should inform the 
budget appropriation for debt impairment which in turn would impact on the provision for bad 
debt. These budget and planning assumptions form a critical link in determining the 
applicability and relevance of the budget as well as the determination of ratios and financiai 
indicators. In addition the funding compliance assessment is informed directly by forecasting 
the statement of financial position. 


MBRR Table A7 - Budgeted Cash Flow Statement 


EC136 EmalahlenI (Ec) ■ Tabit A7 SudgelCd Cash Flows 


Description 

R thousand 

R*f 

20DB/9 

2009/10 

2010/11 

Current Year 2011111 

2012/13 Medium Term Revenue S 

Expenditure Frtmewerh 

Audited 

Ouleeme 

Audited 

Dut«me 

Audited 

Dulaame 

Original 

Budget 

Adlusled 

Budget 

Full Year 

Fu recast 

Pro. audit 

Dutcume 

Rudget Year 
2011/13 

Budget Yeir 
+1 2013/14 

Budget Yesr 

■13 2014/15 

CASH FLOW FROM OPERATIHS ACTIVITIES 


















Receipts 


















Rdlepayers and olhar 



1941 

' 13 JOS 

[2 279) 

21 919 

26 294 

r 

26 294 

F 

26 294 

F 

37 533 

r 

28 127 

I" 

30 606 

Government ^ opereing 

1 

r 

41 1J9 

43 06J 

64 468 

60 4 35 

66 814 

f 

89 614 


69 614 


75 541 

F 

67 67S 

F 

96 757 

Gov ommenl . capibl 

1 

F 

0 010 

^ 26 470 

- 

31 217 

4 460 


4 460 


4 480 

'■ 

26 145 

r 

30 361 

F 

29 712 

bbrpsl 



3 010 

2 752 

4 114 

1592 

6 267 

F 

6 267 


6 287 

F 

2 508 

r 

1 524 


1 830 

Dvldandi 



10 

- 


- 

- 

F 

_ 

F 

_ 

F 

- 

w 



. 

Payment* 







- 











Suppieni and employ cos 


F 

(J7 9JS) 

^ 31 460 

(73 317) 

(27 019) 

(1DB 383) 

f 

(IDS 368) 

•* 

(108 366) 

F 

(114 197) 


(117176) 

F 

(128 167) 

Flnnnco chnrgos 



(1 477) 

[47) 

(21) 

- 

(Ifi) 

F 

(26) 


(26) 

F 

(133) 

F 

(138) 


(148) 

Tmnslbfa and Granb 

1 



" 

- 

(111 051) 


F 

- 


- 

F 


F 

_ 





17 til 

116 905 

i2isr 

(2 500) 

iTH9l 

(1 536) 

(1536) 

27^ 

HTBTJr 


CASH FLOWS FROM INVERTING ACYlVItlES 


















R*e*lpt« 


















Pi Meeds en disposal at PPE 



45 

- 

- 

(64) 

_ 

F 


r 

- 

F 

68 

* 

71 

r 

77 

DecroHEO (hcreaso) in nomcuinintdchtaii 



- 

- 

- 

- 



. 


. 




_ 

F 

_ 

DocmasD (incroaso) olhpr non^^urmnl mPdiv nPll 

9 


(85) 

- 

- 

.. 

- 


_ 


. 


_ 

F 



_ 

Decreese (Inpieete] In nen-euirent invastmeitb 



- 

- 

. 

_ 


'' 

- 


_ 


_ 

F 




Paymtnt* 


















Capibl assets 



(10 062] 

[126 803) 

(34 157) 

- 

(1 521) 


(1 521) 


(1 521) 

*■ 

(23 950) 

r 

(24 $36] 

r 

(26 057) 

NET CASH FROM/(US6D) INVESTING ACTIVlTlE 


(10 701) 

lUfTKij 


PI 

FSiTJ 



(23 683) 

(24 765) 


CASH FLOWS FROM FINANCING ACTIVIHER 


















Receipts 


















Shari Isim haens 



- 

- 

- 

- 

_ 

r 

_ 

k 

- 


- 


_ 



Borrow ing long brni/rolinarKing 



- 

- 

- 

- 


r 


r 

.. 


- 


.. 


_ 

bcroasD (docmoiip) In consurpef deposits 



- 

- 

- 

- 

3 


3 

r 

2 

r 

2 

r 

3 

r 

3 

Payment* 


















Repay m ant of borrowing 



(04) 

(7J) 

( 104 ) 

- 

(96) 

r 

(98) 

w 

(96) 


- 

r 


r 

- 

NET CASH FROHI(USED) FINANCING ACT1VITI 


{»4l 

(7S) 

m 

" 

PI 

PI 

PI 

r 

3 

Y 

NET INCREASE/ [DECREASE) IN CASH H^D 



6 47! 

{9 973) 

(21 29S) 

(2 S72) 

(3 153) 


(3 153} 


(3 153] 


3 517 


5 600 


6 414 

Cash/cash cquhralenb atlho year begin; 

2 


42 07! 

49 718 

36 745 

40 45T 

18 450 


16 450 


16 450 


15 297 


1$ 814 


24 622 

Cnsh/coshequivelenb at Die year end: 

2 


49 711 

39 745 

16 450 

37 665 

15 297 


15 297 


15 297 


18 814 


24 622 


31 037 
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WIBRR Table A8 - Cash Backed Reserves/Accumulated Surplus Reconciliation 


EC13S Emalahleni (Ec) - Table As Ctsh baekad rttarvat/accumulatetl surplus recondtiatlon 


Daicrlptiaft 

R Ihouiind 

R*r 

2003/9 

2009/10 

2010/11 

Currt/ilYotf 2011/12 

2012/13 Madlum Tarm Ravanuo A 

Exptndllure Framework 

Audi ltd 

Oulaoma 

Audlttd 

Outcoma 

Audlttd 

dutaofiit 

DrIgintI 

6udg«| 

Adlutltd 

Budgtt 

Full r«ir 

poraaml 

Pr«->udlt 

ooteomt 

Budget Ytir 

2013/13 

Budget Year 

+1 2013/14 

Budgal Yaar 

+2 2014/15 

Ctth tnd itivtttmtnt* tv^lablt 












Cash/cash aquivalenb aHhaj^aaf and 

1 

49 718 

39 745 

10 450 

37 805 

15 297 

15 297 

15 397 

18 814 

24 822 

31 037 

Othar cumint inv aslnianb ^ 90 day a 


0 

0 

0 

- 

- 

- 

- 

- 

- 

- 

Non cyiTont nssoS - IrvMtiTunfe 

1 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Cith Md InvntmtnK tvttlibl*: 


WfW 


18 450 

^7 I8S 

nnfsr 

ijtsr 

TTJlir 

II 114 

24 622 

31 017 

Applkallon d( aaih and |nvailm«nl* 












Untpontoondiloniil twitters 


20 4SS 

17 008 

14 292 

- 

9 ODD 

9 ODD 

9 DOS 

1D92D 

9 579 

a 229 

Umpanl barrow ing 




- 

- 

- 

- 


- 

- 

- 

SlaLibry raquiramenb 

2 











Otiar wofliing aaptbl toquinampnb 

3 

(12011) 

(28 332) 

15 1S3 

- 

(42 884) 

(42 884) 

(42 884) 

(93 423) 

(52 4 33} 

(SB 736) 

Cnhsr proirlslwis 












Long bmi Irwostmohls commillad 



- 

- 

- 

- 

- 

- 

- 

- 

- 

RataiVaS b bO backed by oash/inv eolmenti 

S 

K 


P 

■■ « 

'' S SOS 

'' 5 206 

r 5 306 

S94fl 

'' 14 919 

'' 21 580 

Total Appllaation of cash and Invaatrrinnti; 


ad«a 

(11 234) 

29 449 

- 

(28 958) 

(28 598] 

(28 998) 

(33 998) 

(27 938) 

(2lffT7) 

Surplus(sliortfi]ll 


4121D 

H07S 

(10 S00) 

37 MS 

ITSS" 

43 155 

" 43155 

S 2 W 

sfssr 

STSiT 


Explanatory notes to Table A7 - Budgeted Cash Flow Statement 

1. The budgeted cash flow statement is the first measurement in determining if the budget is 
funded, 

2. It shows the expected level of cash in-flow versus cash out-flow that is likely to result from the 
implementation of the budget. 

3. The 2012/13 MTREF has been informed by the planning principle of ensuring adequate cash 
reserves over the medium-term. 

4. Cash and cash equivalents totals R18 814 million as at the end of the 2012/13 financial year 
and increase to R31 037 million by 2014/15. 

Explanatory notes to Table A8 - Cash Backed Reserves/Accumulated Surplus 

Reconciliation 

1. The cash backed reserves/accumulated surplus reconciliation is aligned to the requirements of 
MFMA Circular 42 - Funding a Municipal Budget. In essence the table evaluates the funding 
levels of the budget by firstly forecasting the cash and investments at year end and secondly 
reconciling the available funding to the liabilities/commitments that exist. 

2. The outcome of this exercise would either be a surplus or deficit. A deficit would indicate that 
the applications exceed the cash and investments available and would be indicative of non- 
compliance with the MFMA requirements that the municipality’s budget must be “funded\ The 
municipality’s budget is cash-funded and thus in compliance with the requirements of the 
MFMA. 

3. As part of the budgeting and planning guidelines that informed the compilation of the 2012/13 
MTREF the end objective of the medium-term framework was to ensure the budget is funded 
aligned to section 18 of the MFMA. 
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EC136 EmalahlenI (Ec) ■ Table A9 Attot Managemant 


DeecrlpUen 

Rel 

2dD3l9 

2009/10 

201 0M1 

Current Year 3011/13 

2012/13 Medium Term Revenue 4 

Expenditure Framevrork 

R thfiLiind 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year 

Budget Year 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Furecest 

2012/13 

*1 2013/14 

*Z 2014/15 

CAPITOL EXPEWDITURE 











Total New AaaetB 

1 

17 557 

27D76 

- 

33 244 

1531 

1 531 

33 950 

24 836 

28 057 

/nfrasln/clum - Road tianspoit 


S4ld 

14 547 

- 

21 655 

- 

- 

11950 

15 863 

24 712 

Infraslnidum - ElKlricilf 


- 

400 

- 

4 460 

- 


- 


- 

- W$i6r 


7160 

510 

- 

2 500 

- 

- 

- 

- 

- 

InlfasHueltift • fianllafioo 


- 

- 

- 

662 

- 

- 

- 

- 

- 

Infrast fuel ore - Oilier 


- 


- 

350 

- 

- 

3 995 

7 499 

- 

Infrastuclure 



insr 

- 

WW 

- 

- 

TW 

7TW 

wnr 

Community 


1 166 

sso 

- 

406 

- 

- 

6 400 

- 

- 

Herilafla ajjat 


- 

- 

- 

- 

- 

- 

- 

- 

- 

mveslment propeOies 


- 

- 

- 

“ 

- 

- 

- 

- 

- 

Other aaseb 

6 

793 

11 069 

- 

3 971 

1471 

1471 

1 455 

1 305 

1 175 

Aprieulluial A$$al$ 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Biological as seta 


- 

- 

- 

- 

- 

- 

- 

- 

- 

In^nglblea 


- 

- 

- 

- 

50 

50 

150 

170 

170 

Total Ronowal of Eulrtlne Atieti 

2 

- 

- 

- 

- 

- 

- 




/hf/apfontfora • Rpad (fisnsppri 


- 

* 

- 

- 

- 

- 

- 

- 

- 

/nfrasf/tjclore ■ Eleeldclly 


- 

- 

- 

■* 

- 

- 

- 

- 

- 

f/jf/BSIfuclure - tVefer 


- 

- 

- 

- 

- 



- 

- 

Infreslrucfure - Sanitallon 


- 

- 

- 


- 

- 

- 

- 


fnfrasInrc/ufB - O/fisr 


- 

- 

- 

- 

- 

- 

- 

- 

- 

bfrosIruoLiru 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Community 


- 

** 

- 

- 

- 

- 

- 

- 

- 

HerllBge aasa& 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Investment propertes 


- 

- 

- 

- 

- 

- 

- 

- 

** 

Other asset 

6 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Agrtcultural Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Biological assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

In&ngibtes 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Capital Eipendlture 

InffBSIruclure - Road transport 

4 

S41B 

14 547 


31 655 



11 950 

15 063 

24 712 

/nfras/fuctura - £/ecfrtctfy 


- 

400 

- 

4 480 

- 

- 

- 

- 

- 

/n/nwfruriuTa - Water 


7 160 

510 

- 

2 600 

- 

- 

- 

- 

- 

trttrtftrtiifyrp • SarafatiOrt 


■* 

- 

- 

682 

- 

- 

- 

- 

- 

tofrasffticfir/e ■ Other 


- 

- 

- 

350 

- 

- 

3 995 

7 499 

- 

Intrastuclure 


IS S7fl 

JS4S7 


59167" 

- 

- 

tiWi 

7TW 

24 713 

Community 


1 t66 

550 

- 

406 

- 

- 

6 400 

- 

- 

Horibgo Ossels 


- 

- 

- 

- 

- 

- 

- 


- 

mvaptmanl proportos 


- 

- 

- 

- 

- 

- 

- 

- 

- 

□tier asseb 


793 

11069 

- 

2 971 

1471 

1471 

1455 

1305 

1 175 

Agricultural AsseE 


- 

- 

- 

- 

- 

- 

- 


- 

BiofogiCPl PssalS 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Intangibles 


- 

- 

** 

- 

50 

SO 

ISO 

170 

170 

TOTAL CAPITAL EXPENDITURE -Aesel claee 

2 

17 557 

27 076 


33 244 

1 521 

1531 

33 950 

34 836 

26 OST 

ASSET BBCISfiR SUMMARY* PPE (WDV) 

5 










Jntrasiruclure - Road (ranspod 



62 103 

80 568 

- 

80 566 

SO 566 

92 516 

106 361 

133 093 

/n/rasfruclure * Eleciticily 



31630 

33 724 

- 

22 724 

22 724 

22 724 

22 724 

22 724 

/nfrasf/uclure - IValer 





- 

- 

- 

- 

_ 

- 

tntrasiruclure - Sand alien 






- 

- 

- 


- 

Infraslruclura - Other 





- 

- 


3 995 

11 494 

11494 

Infrastructure 


- 

63 923 

103 292 

- 

103292 

103 292 

119 237 

142 599 

767177 

Community 





- 

- 

- 

6 400 

- 

- 

Heritage assels 





- 

- 

- 

- 

- 

- 

mv estment properties 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other asseb 



118 807 

131 491 

- 

122 962 

122 962 

124 417 

124 267 

125 442 

AgriCultirpl Asset 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Blologleal assets 


- 

- 

- 


- 

- 

- 

- 

- 

tntangibles 


Z50 

707 

707 

- 

707 

707 

707 

707 

707 

TOTAL ASSET REGISTER SUMMARY > PPE [MD1 

S 

250 

203 517 

225 490 

- 

52^ 

— Kirsir 




iXPBNDITURE OTHER ITEMS 











Depreciation asset impairment 


- 

- 

- 

G79 

4 200 

4 200 

3 642 

6 971 

6 671 

Repalra and Maintenance by Asset Class 

3 

1735 

1351 

3 506 

6162 

4 606 

4 606 

10 632 

7175 

7 677 

Inlraslniclure - Road Iranspod 


276 

311 

447 

786 

720 

720 

628 

873 

934 

/n/rasfruclu/B - Elecirtclly 


69 

58 

445 

1033 

180 

180 

701 

665 

925 

fnfrasIn/clurB - Weler 


- 

- 

- 

155 

500 

500 

3 433 

703 

752 

fnfraslrudure - Sani/a/ron 


- 

- 

- 

- 

- 

- 

- 

V, 

- 

frrfraslrucfure * Other 


15 

- 

- 

- 

- 

- 

- 

- 

- 

intasYuelure 


" SSZT 

M' 

WT 

wr 

rw 

iTisr 

JW 

HW 

fW 

Community 


B9 

56 

41 

497 

10 

10 

394 

434 

464 

Heritage asseb 


- 

- 

- 

- 

-* 

- 

- 

- 

- 

Investment propanas 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Otter asaeb 

fi. 7 

1256 

1 014 

1 574 

3 686 

3198 

3190 

5 488 

4 301 

4 602 

TOTAL EXPENDITURE OTHER ITEMS 


TTJS" 

1 351 

jisr 

6 841 

8 808 

sloT 

14 474 

iTi^* 

— 


1 1 

1 
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Explanatory notes to Table A9 - Asset Management 

1. Table A9 provides an overview of municipal capital allocations to building new assets and the 
renewal of existing assets, as well as spending on repairs and maintenance by asset class, 

2. National Treasury has recommended that municipalities shouid allocate at least 40 per cent of 
their capital budget to the renewal of existing assets, and allocations to repairs and 
maintenance should be 8 per cent of PPE, The Municipality does not meets both these 
recommendations. 

3. An analysis between depreciation and operational repairs and maintenance over the MTREF 
is not yet possible until the municipality changes its financial systems to include all 
maintenance costs, also those incurred internally, to the maintenance votes. When 
implemented it will highlight the Municipality’s maintenance backlog. 
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&C13SEtnsilalils[ij(Ec)'Tible AID BseIc service dellverv nwssuKtttttit . T 










KDDSig 

lOWIIQ 

291DI11 

Currant Year 2D11I1Z 




DfKMplion 







upandlluit Fiamawork 


□uleema 

Ouleatna 


Original 

Adjuatad 

Full Ya*f 

Btidgel War 

Budget Ysir 

Budget Year 





Budget 

Budget 

Faracait 

3012113 

+1 2013114 

422914115 

Hgiiuhsld tervlci lnyeli 










WMttf! 










Piped wi^r Iraida dwelling 

- 

- 



- 

- 




Plp^ water Iraida y nrd (bul nat In dwalllnQ] 

5 000 

Sddo 


5 000 

5000 

5000 




Utliig ptiMId (Dp (fll I4«$l mfn.ttfv lea level) 

50DQ 

5000 


5000 

SOOO 

6000 




Other Watarsuppir tal leas! nilaearv Ice level) 

- 

- 


“ 

- 

- 




Minimum Sarviaa (,« va/ and /4t>nva atrl>-/rVal 


i(rasr 

- 

"(flW 

— nnsr 

— KSW 

- 

- 

- 

Using public lap (-^ mln.scivlaa taval) 

“ 

- 


- 

- 

- 




Qihai waiai twif (< miti.iatvba lave!) 

- 

- 


- 

- 

- 




Now Bier supply 

- 

- 


- 

- 

- 




flalBtv W/rn'frtPin Sarvtea LavS/auWota/ 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total numhtr at heuuhalda 

ID aao 

iffTutr 

- 

‘ — ^™r 

IffW 

tffW 

- 


- 

Santlitfon/aawirige; 










Flush bHcl (conmcbd b sttweraga) 

6000 

6000 


7000 

7 000 

7000 

■ 7 OOO 

6 000 

BtiOO 

Flush bllcl [w iDi sopDc lank) 

- 

- 


- 

- 

- 




Cham leal bHal 

1 DGO 

1000 


1000 

1000 

1 000 

1 DOO 

1 OOQ 

1000 

PH bllal (venUabd) 

6 000 

6000 


700a 

7000 

7000 

7000 

7 000 

7000 

Oihe rbllelpiDv[sians(^ml[i.seiviao level) 

- 

- 


- 

- 

- 




Mihi/flim Sarvaie Laval and i^ve aub-tctal 

13000 

TJW 

- 

15 000 

iFOT" 

tSOOQ 

iJTBir 

' TeTlflff 

— “le'ooo 

BtKHal bitl 

- 

- 


- 

- 

“ 




Othar bllel pipvisbns mln.saivice level) 

- 

- 


- 

- 

- 




No bDcfprevlsbns 

- 

- 


- 

- 

- 




Below Minimum Service Level sub-fetel 

- 

- 

- 

- 

- 

- 

-■ 

- 

- 

Total numbai of housaholda 

13 ODD 

13 ODD 

- 

19 000 

19600 

11 am 

nrnr 

" fFW 

iffW 











EladlliPHy (at leStl nllh.seivica IdvBQ 

1000 

1000 


2000 

SOOO 

2D00 

3000 

2000 

■2000 

ElaOlrlcil^ -prapaid{inln.BoivlcB level) 

SDOO 

10000 


UOOQ 

14 000 

14 Oqo 

14 000 

17000 

17 000 

Mintoium ^rvita LaVaf arid AhOve auWotail 

ffTRSiS' 

11000 

- 

“ KSW 

5^^ 

— 

wm 



lOOOO 

Elactiiciiy mln.aa'vita lavai) 

- 

- 


- 

- 

- 




Elaclriclty - prepaid min. service level) 

- 

- 


- 

- 

- 
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50 
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- 
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Part 2 - Supporting Documentation 


1 .8 Overview of the annual budget process 

Section 53 of the MFMA requires the Mayor of the municipality to provide general political 
guidance in the budget process and the setting of priorities that must guide the preparation of the 
budget. In addition Chapter 2 of the Municipal Budget and Reporting Regulations states that the 
Mayor of the municipality must establish a Budget Steering Committee to provide technical 
assistance to the Mayor in discharging the responsibilities set out in section 53 of the Act. 

The Budget Steering Committee consists of the Municipal Manager and senior officials of the 
municipality meeting under the chairpersonship of the Portfolio Head Councillor of Financial 
Services/Mayor. 

The primary aims of the Budget Steering Committee is to ensure: 

• that the process followed to compile the budget complies with legislation and good budget 
practices; 

• that there is proper alignment between the policy and service delivery priorities set out in 
the Municipality's I DP and the budget, taking into account the need to protect the financial 
sustainability of municipality; 

• that the municipality's revenue and tariff setting strategies ensure that the cash resources 
needed to deliver services are available; and 

• that the various spending priorities of the different municipal departments are properly 
evaluated and prioritised in the allocation of resources. 


1.8.1 Budget Process Overview 

In terms of section 21 of the MFMA the Mayor is required to table in Council ten months before the 
start of the new financial year (i.e. in August 2010) a time schedule that sets out the process to 
revise the I DP and prepare the budget. 

The Mayor tabled in Council the required the IDP and budget time schedule on 31 August 2011 
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EMALAHLENI MUNICIPALITY 


2012/13 



KEY DEADLINES FOR BUDGET PREPARATION SCHEDULE 

Numbsr 

Item description 

Due Date 

Responsible 

Person 


July 2011 

1 

Reviewthesonna budget Process 

31 AUG 

CFO 

2 

Establish process and timetable tor the 2013/13 to 2Q14/15 Budget Devdopmentd 

26 AUG- 

Mayor, CFO, 
Budget Mgr 


August 

3 

COUNCIL MEETING: Budget Schedule tc be tabled to the Council 

31-Aug 

MAYOR 

4 

20010/11 FInariclal Stalomenb submitted to Auditor-General 

3i-Aug 

CFO 


September 

& 

EXECUTIVE COMMITTEE MEETING: Executive committee to meet and 

Identify Btrstegles and guidelines for the development of the 2012/13 to 

20014/1 E Budgets. Committee sh ould adopt the ‘Budget Preparation and 
Financial Guidelines' proposed. 

06- Sop 

CFO, Budget 

Mgr 

6 

executive committee MEETING; - review progress and budget 
assumptions 

06- Sep 

CFO, Budget 

Mgr 

7 

MEETING WfTH DEPARTMENTS AND MANAGERS; DepartmontS tO bo 

provided with the current Baseline Operating Medium Term Expenditure 

Fore caste (MTEE) 2012/13 thru 2014/15 that are to be used as a basis for the 
development of new Operating Medium Term Expenditure 

10- Sep 

CFO, Budget 

Mgr 

8 

Chock with NatiOrtal, Provincial Governments and District Municipallly lor any 
adjustmonts to projected allocationatorthe three years. 

30-Sep 

Budget Mgr 


Number 

Item description 

Due Date 

Responsible 

Person 


October 



9 

EXCO / STEERING COMMITTEE MEETING: - review progress and baseline 

operating budget 

11- Oct 

CFO, Budget 

Mgr 

10 

Schedule individual meetings with Department to review baseline budget and work 

progress for completion of changes and supplemental reguests 

24-Oct 

Budget Mgr 

11 

12 

Review current tariffs, receive requested changes tram Departments and prepare 

options tor consideration 

SUBMISSION OF BA$EUNE BUDGETS AND SUPPLEMENTAL REQUESTS 
FROM DEPARTMENTS; Final date for submission of all Baseline Operating 
Bmlgete, Capital Budgeto and Operational plans by Departments to the budget 
office. 

2a-Oot 

28- Oct 

Revenue Mgr, 
Budget Mgr, 

Departments 


November 



13 

Draft report on proposed tariff changes for review to Budget Steering Committee 

delivered to CFO 

dM-IMov 

Revenue Mgr. 
Budget Mgr. 

14 

EXCO / STEERING COMMITTEE MEETING: ■ revtOW progress and proposed 

tariff report 

OflnNov 

CFO, Budget 

Mgr 

16 

Prepare first draft of operating and capital medium term budget based on baseline 
operating budgets submitted by Departments 

2e-N0V 

Budget Mgr 

16 

Receive audited Financial Statements and Audit report from the Auditor-General for 

the 20q6//D 9 financial year 

30*NOv 

Auditor-Genera! 


Dec9mbQr 



17 

EXCO / STEERING COMMITTEE MEETING; - review progress, baseline 
budget report AND DRAFTTARRIFS. 

06-Dec 

CFO, Budget 

Mgr 


Januaty 2012 



18 

EXCO / STEERING COMMITTEE MEETING; - review progress and DRAFT 

BUDGET. 

24-Jan-l2 

CFO, Budget 

Mgr 
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19 

EXCO dOMMITTEE MEETING: PRESENT MIDYEAR PERFORMANCE REPORT 
TO EXCO COMMITTEE: Final fsvlew (tf 2009^0 Operating and capital budget 
for midyear adjuatments to EXCO committee for approval to com noli. 

24-Jan 

Municipal 

Man ago r 

20 

SUBMISSION OF CAPITAL BUDGET REQUESTS FROM DEPARTMENTS: 

Final datefor aubmi^Slon Ofall Capital Budget plans by Departments to the budget 
office, 

24-JBn 

All Managers 

21 

COUNCIL MEETING: Table In a special council mooting ttie annual raport, m|d 

year aseeasment report, financial statomente arul audit report 

31-Jan 

Municipal 

Manager, 

Mayor 


Numbpr 

Item description 

Due Date 

Responsible 

Person 


February 



22 

EXCO / STEERING COMMITTEE MEETING; - roviOW progress and the 

DRAFT BUDGET. 

OT-Fcb 

CFO. Budget 

Mgr 

23 

MEEl ING WrfH DIRECTORS AND MANAGERS; DepartTrlonts to be provided 

With the SDBIP performance IndlcalOfS from last year and asked to revise. They 
should also provide Key service detivory targets in conju notion with the IDP Office. 

13-Feb 

CFO, Budget 

Mgr 

24 

COUNCIL MEETING: table in a special council meeting the adjustments budget 

fcpT mltt-year 

27-Feb 

Mayor 

25 

Check with National, Provincial Governments artd District Municipality for any 

adjustments to projected ellocatlons for the next three years. 

27-Fcb 

Budget Mgr 


March 



26 

EXCO / STEERING COMMITTEE MEETING; - review progress and DRAFT 
BUDGET. 

OS-Mar 

CFO, Budget 

Mgr 

27 

Final Date for Deparlments to present SDBIP performance indicators and service 

delivery tergets for 2012/13 for review. 

12-Mar 

Departments 

2S 

EXbo / STEERING COMMfTTEE MEETING: fnet draft operating and capital 

budget presented to EXCO committee for review 

19-Mar 

CFO, Budget 

Mgr 

29 

COUNCIL MEETING: Council (after consideration Of the 2010/11 Annual 

Report) to adopt an Overatght ReporL 

30-Mar 

MPAC 

30 

COUNCIL MEETING; Operating and Capital draft budget and IDP tabled to 

Council forconsutlallrjn with Ihe community 

30-Mar 

Mayor, Finance 
MEG 

31 

Submit to National Treasury, Provincial Treasury and theMEC responsible for 

Local Government the Annual Financial Statements, the 2010/11 audit report arxi 
any corrective action taken in response to the findings Of the audit report. 

30-Mar 

Legal & 

Compliance 

Crarporate 

32 

Submit draft budgets in required form to NT, Provincial T reasury 

30-Mar 

MsriciQor 

Bud^Gt Mgr | 


April 


33 

Check with National, Provincial Go\fimmBnt3 end District Municipality for any 

adjustmente to projected allocations fOf the next time years. 

16-Apr 

Budget Mgr 

34 

Departments are to provide a list of Capital Projects to be rollod over for inclusion in 
the 2012/13 Budget to the budget Office and cash balances forward for grant 
projecis. 

30 -Apr 

Departments 

May 


35 

Hold public meetings and consultations on budget/ IDP 

7^11 May 

Speaker, Strat 
Manager 

35 

Final Budgete prepared taking into consideration submissions made during 

consultation process 

14-May 

CFO, Budget 

Mgr 

37 

MEETING OF EXCO / STEERING COMMITTEE; Approval of FINAL 

Operating and capital budget for presentallon to thefdl council 

1 5-May 

CFO. Budget 

Mgr 

38 

COUNCIL MEETKG: IDP & Budgets for 2010/11 Uttu 2012/13 adopted by 
Council along with the Mayor's budget address 

30-Msy 

Mayor, Finance 
MEC 


June 2010 


39 

The Service Delivery and Budget Implementation Plans (SDBIP) along with the 
annual performance agreements for the Municipal Manager and all managers 
directly responsible to the MM (based cm the operational plans and IDP) is to be 
issued to the Mayor by Ih 

IS-Jun 

Municipal 

Manager 

40 

IDP & Annual Budget reports to National, Provincial Treasury and the District 

municipality, 

10-Jun 

Budget Mgr 

41 

EXCO TO APPROVE SDBIP AND PERFORMANCE AGREEMENTS within 14 
days af tor receiving them. 

28-Jun 

MAYOR 
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There were some deviations from the key dates set out in the Budget Time Schedule tabled in 
Council. However, the schedule attached Is the revised on as from time to time adjusted by 
council and its programmes, 

1.8.2 IDP aitd Service Delivery and Budget Implementation Plan 

This is the fourth review of the IDP as adopted by Council in March 2011 and again by the new 
Council in May 2012. It started in September 2011 after the tabling of the IDP Process Plan and 
the Budget Time Schedule for the 2012/13 MTREF in August. 

The Municipality's IDP is its principal strategic planning instrument, which directly guides and 
informs its planning, budget, management and development actions. This framework is rolled out 
into objectives, key performance indicators and targets for implementation which directly inform 
the Service Delivery and Budget Implementation Plan. The Process Plan applicable to the fourth 
revision cycle included the following key IDP processes and deliverables: 

* Registration of community needs; 

• Compilation of departmental business plans including key performance indicators 
and targets; 

• Financial planning and budgeting process; 

* Public participation process; 

• Compilation of the SDBIP, and 

* The review of the performance management and monitoring processes. 

The IDP has been taken into a business and financial planning process leading up to the 2012/13 
MTREF, based on the approved 2010/11 MTREF, Mid-year Review and adjustments budget. The 
business planning process has subsequently been refined in the light of current economic 
circumstances and the resulting revenue projections. 

With the compilation of the 2012/13 MTREF, each department/function had to review the business 
planning process, including the setting of priorities and targets after reviewing the mid-year and 
third quarter performance against the 2011/12 Departmental Service Delivery and Budget 
Implementation Plan. Business planning links back to priority needs and master planning, and 
essentially informed the detail operating budget appropriations and three-year capital programme. 


1,8,3 Financial Modelling and Key Planning Drivers 

As part of the compilation of the 2012/13 MTREF, extensive financial modelling was undertaken to 
ensure affordability and long-term financial sustainability. The following key factors and planning 
strategies have informed the compilation of the 2012/13 MTREF; 

• Municipality growth 

• Policy priorities and strategic objectives 

- Asset maintenance 

• Economic climate and trends (i.e inflation, Eskom increases, household debt, 

migration patterns) 

• Performance trends 

• The approved 2011/12 adjustments budget and performance against the SDBIP 

- Cash Flow Management Strategy 

• Debtor payment levels 

• Loan and investment possibilities 

■ The need for tariff increases versus the ability of the community to pay for services; 
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• [mproved and sustainable service delivery 

In addition to the above, the strategic guidance given in National Treasury's MFMA Circulars 58 
and 59 has been taken into consideration in the planning and prioritisation process. 

1 .9 Overview of alignment of annual budget with iDP 

The Constitution mandates local government with the responsibility to exercise local 
developmental and cooperative governance. The eradication of imbalances in South African 
society can only be realized through a credible integrated developmental planning process. 

Municipalities in South Africa need to utilise integrated development planning as a method to plan 
future development in their areas and so find the best solutions to achieve sound long-term 
development goals. A municipal IDP provides a five year strategic programme of action aimed at 
setting short, medium and long term strategic and budget priorities to create a development 
platform, which correlates with the term of office of the political incumbents. The plan aligns the 
resources and the capacity of a municipality to its overall development aims and guides the 
municipal budget. An IDP is therefore a key instrument which municipalities use to provide vision, 
leadership and direction to all those that have a role to play in the development of a municipal 
area. The IDP enables municipalities to make the best use of scarce resources and speed up 
service delivery. 

Integrated developmental planning in the South African context is amongst others, an approach to 
planning aimed at involving the municipality and the community to jointly find the best solutions 
towards sustainable development. Furthermore, integrated development planning provides a 
strategic environment for managing and guiding all planning, development and decision making in 
the municipality. 

It is important that the IDP developed by municipalities correlate with National and Provincial 
intent. It must aim to co-ordinate the work of local and other spheres of government in a coherent 
plan to improve the quality of life for all the people living in that area. Applied to the Municipality, 
issues of national and provincial importance should be reflected in the IDP of the municipality, A 
clear understanding of such intent is therefore imperative to ensure that the Municipality 
strategically complies with the key national and provincial priorities. 

The aim of this revision cycle was to develop and coordinate a coherent plan to improve the 
quality of life for all the people living in the area, also reflecting issues of national and provincial 
importance. One of the key objectives is therefore to ensure that there exists alignment between 
national and provincial priorities, policies and strategies and the Municipality's response to these 
requirements. 

The national and provincial priorities, policies and strategies of importance include amongst 
others: 


• Green Paper on National Strategic Planning of 2009; 

Government Programme of Action; 

• Development Facilitation Act of 1995; 

’ Provincial Growth and Development Strategy (GGDS); 

‘ National and Provincial spatial development perspectives; 

• Relevant sector plans such as transportation, legislation and policy: 

• National Key Performance Indicators (NKPIs); 

• Accelerated and Shared Growth Initiative (ASGISA); 

• National 2014 Vision; 

• National Spatial Development Perspective (NSDP) and 
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- The National Priority Outcomes. 

The Constitution requires local government to relate its management, budgeting and planning 
functions to its objectives. This gives a clear indication of the intended purposes of municipal 
integrated development planning. Legislation stipulates clearly that a municipality must not only 
give effect to its IDP, but must also conduct its affairs in a manner which is consistent with its I DP. 
The following table highlights the IDP’s five strategic objectives for the 2012/13 MTREF and 
further planning refinements that have directly informed the compilation of the budget: 


IDP Strategic Objectives 


2012/13 Financial Year 

2012/13 MTREF 

1. The provision of quality basic services 
and infrastructure 

1. To ensure that cost effective, appropriate 
and efficient services are delivered {KPA 
Service delivery) 

2. Acceleration of higher and shared 
economic growth and development 

2. To ensure that conditions are created which 
stimulate the growth of the local economy 
{KPA LED) 

3. Fighting of poverty, building clean, 

healthy, safe and sustainable 

communities 

3. 

To have an effective and efficient administration 
(KPA Municipal transformation and Inst.dev.) 

4. Fostering participatory democracy and 
adherence to Emalahleni Municipality 
principles through a caring, accessible 
and accountable service 

4. To have a transparent and performance 
driven organisation (KPA Good governance 
and public participation) 

5. Good governance, Financial viability and 

institutional governance 

5. To implement good financial management (KA 
Financial management and viability) 


In order to ensure integrated and focused service delivery between all spheres of government it 
was important for the Municipality to align its budget priorities with that of national and provincial 
government. All spheres of government place a high priority on infrastructure development, 
economic development and job creation, efficient service delivery, poverty alleviation and building 
sound institutional arrangements. 

Local priorities were identified as part of the IDP review process which is directly aligned to that of 
the national and provincial priorities. The key performance areas can be summarised as follows 
against the five strategic objectives: 

1. To have a transparent and performance driven organisation 

2. To ensure that cost effective, appropriate and efficient services are delivered 

3. To ensure that conditions are created which stimulate the growth of the local economy 

4. To implement good financial management 

5. To have an effective and efficient administration 


In line with the MSA, the IDP constitutes a single, inclusive strategic plan for the Municipality. The 
five-year programme responds to the development challenges and opportunities faced by the 
Municipality by identifying the key performance areas to achieve the five the strategic objectives 
mentioned above. 

In addition to the five-year IDP, the Municipality undertakes an extensive planning and 
developmental strategy which primarily focuses on a longer-term horizon; 15 to 20 years. This 
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process is airned at influencing the development path by proposing a substantial programme of 
public-led investment to restructure current patterns of settlement, activity and access to 
resources In the Municipality so as to promote greater equity and enhanced opportunity. The 
strategy specifically targets future developmental opportunities in traditional dormitory settlements. 
It provides direction to the Municipality’s IDP, associated sectoral plans and strategies, and the 
allocation of resources of the Municipality and other service delivery partners. 


Lessons learned with previous IDP revision and planning cycles as well as changing environments 
were taken into consideration in the compilation of the fourth revised IDP. 

The 2012/13 MTREF has therefore been directly informed by the IDP revision process and the 
following tables provide a reconciliation between the IDP strategic objectives and operating 
revenue, operating expenditure and capital expenditure. 


MBRR Table SA4 - Reconciliation between the IDP strategic objectives and budgeted 
revenue 


EC136 Effialahlani (Ec) ■ SuppOrtlnfl Tabifl SA4 Racondllatlpn of IDP stratagtc objectives and budget (revenue) 


fitrotuglc Ohjflctlva 

OobI 

ao»l 

Code 

Ref 

Z0PBI9 

2009/10 

2010/11 

Cuiretlt Year 2011/12 

2012/13 Medium Tarni RavanUBd 

ExpabdllUteFrameViark 

R thouiind 



Audited 

Qut»mi 

Audited 

Dut»mt 

Audited 

Oukdine 

Original 

Budgal 

Adjuited 

Budgat 

Full Vnar 

Felacaat 

Budget Year 

2012/13 

Budget Y*ar 
41 2013/14 

Sudgat Year 

422014/15 














Good GavonianDD A 

Municipal tiui9formafan 

Public parlclpallan, Cq- 
OpwalVe gAVarnanCe & 
Ccmjpion, Vaufi 
DAVBlApmAnlSPU 



'■ 1003 

'' 1009 

" 1 231 

^ 2 405 

" 20 701 

' 20 701 

'' 2 540 

2^ 

’’ 13 














Fincncinl VUiomiy 

ClBon Audit 5 Improved 

revenue collciiicn 



30 ISO 

'' 51 271 

'' 56 310 

' 71712 

’’ 30250 

' 30 250 

" 75 4l5 

81 Sb3 

" 0109$ 














Local EccndmIC E^gvebpmont 

Grolwlh.JDbc.Mikela.SMME' 

B, Tourism S Pwlwfititps 



'' SJM 

’’ 2 103 

' 732 

' Z202 

^ 14 130 

" 14 130 

' 1 743 

^ 5009 

" 10 042 














SwIcB pnUviHy 

gnSUfB tint BdBqUIllB SIVlOOB 
ire provided 



20152 

^ 36 227 

' 42 400 

" 30 641 

' 00 412 

■■ 00 412 

^ 60 057 

'■ 07 091 

'■ 70 519 





















































Alleullont oth«r prleritl** 

2 










total Revenue (excluding capital tranifcn and conli'lfaullonel 

1 

03 410 

91 6H 

100 76/ 

115 010 

125 506 

125 593 

146 654 

157 709 

171 470 
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MBRR Table SA5 - Reconciliation between the IDP strategic objectives and budgeted 
operating expenditure 


EC136 Emalahleni (Ec) ■ ggpporting Tsble SA5 Reconciliation of iDPttratcglc Qbjsctim and budget {opefatlnp axpAntfltura} 


Sir atm Ic DblnrtivB 

Goal 

Goal 

Coda 

Fftt 

2Dasld 

iODbiiD 

2010/41 

OurranI Year jDli/IJ 

2012/13 Medium Term Revenue 8 
Expenditure Framework 

R thbutind 




Audllad 

Outcome 

Audited 

Outcome 

AudlUd 

Outcome 

Original 

Budget 

Adjuited 

Budget 

Full Ywr 

Foreceet 

Rudoel Teir 

2012/13 

Budget Yeir 

el 2013/14 

Budoet Year 

+2 2014/13 














tinod Onvarnanca & 

Municipal liansfermalcn 

Public Pandpaicn, Co- 
OpcraiVD gWernCncsS 
CarmpDon, Voufi tau,SPU 



17 468 

'' 2 214 

'■ 20 000 

" 29 991 

31 398 

”■ 31 308 

■■ 34 480 

' 38 594 

' 39 810 














Financlo) Vlahiit/ 

Cloan Audit A Impicvai) 

revenue co lac Ion 



^ 3 213 

18 0S3 

'' 16005 

^ 15 045 

" 10332 

" 10 332 

" 12 213 

" 13 275 

" 14 506 














Local Economic DovolopmonI 

Grow ft, Jobe, Mar lietf.SMME' 
s.Tauricm A Parti nrctilps 



8802 

■■ SB73 

' 6 199 

' 17 590 

' 14 427 

' 14427 

' 17071 

' 16 026 

' 17 349 














ScrVicB Dfllrvcry 

Ensura Diatadcquata crvicDS 
□ra pnavldod 



^ 10340 

15447 

" J4 Tat 

' BOCWI 

^ 57 012 

57 012 

58 740 

^ 58 205 

^ 64 369 



























Allccalionblc other pilcrltlee 











Total EipnodllurD 

1 

45 823 

42 528 

78 068 

148 872 

113 169 

113169 

120 584 

123 909 

135 835 
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MBRR Table SA7 - Reconciliation between the IDF strategic objectives and budgeted 
capital expenditure 


EC136 Emalahleni (Ec) ■ Supporting Tablo SA7 MaaBureablB performance objectives 


Ducriptlon 

Unit or rneiaurement 

2P0e/9 

2009/10 

2D1D/11 

Current Year 2011/12 

2612/11 Medium Term Revenues 

Expenditure Fremewurk 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

ONqlnel 

Budget 

Adjuated 

Budget 

Full Year 

Fcrteeil 

Budget Year 

2012/13 

Budget Year 

«1 2013/14 

Budget Year 

+2 2P14M5 

Vata 3 ■ CnfiiDratB 

Monaliry value 

tDUMO 

200 000 

30 000 

5 000 

200 QDO 

50 000 

542 104 

EOQOO? 

20 000 

5 000 

500 000 

40 247 

140 004 

200 000 

30 000 

5 000 

200 000 

50 000 

500 000 

200 000 

500000 

40 0D0 

30 000 

5 000 

200 000 

SOOffil 

500 000 

200000 

40 000 



3DDDg 

5 000 

200000 

50000 

500000 

200060 

40 000 

200 000 

100 000 

400 000 


Funintlon 1 ^ Humtn Rmufcti 


SuMunotfon 1 


DiKUMOnf Cwic/ Sa/lwae 


Clack'In'tyitvm 


iwom 

34 00a 

120 000 
1$OOD 
300 OOO 
517 000 


Spttm Uni 


Carparti 


Fllllns CuDIntU 



Upgnd* Flnsnct Building 


VahkiM 


4 i;pmput*r( ( Com m unity C«nlfei 


50 000 

500 000 

50 00G 

20 000 

tODDODO 

SDOO 

B71 oa2 

aoocno 

33 514 

200 000 

2 000 000 


Furnltur* nnd Ollin Equipmtnl 





Veit 4 • Budott ind Trttturv 

Monetwy value 

Fundlen 1 ^ 


Biib'Iunetlen 1 • Finthdtl Serviou 


Cemputut 


Prlhlefl 


BlCk'Up'GenErttori 


Fllllno Ctblntli 


Pniperty Voluillpnt 

Mcnebiy ualua 

Monetary volua 

Properly Vtluallent 

Fumitun and onta Eifupmtni 

mFm 




Vol4$-lPED 

Function t ' tF£D 

Sub‘(uneflen 1 -(nimt) 

Centra/ Faedlol 

Hiking Hortlng Trilliind CraltStellB 

Bub-funtUen 2 - (nime) 

4 000 000 

20 00D 

40 000 

200 000 

1 345 107 

20SBO 

20 000 

10000 

200 000 

21 BD3 

20000 

10 000 
200000 

2DD0D 

20 000 

10 000 

200 000 

20 000 



20 000 

1 185 550 

to 600 

200 600 

20000 

20 000 

10000 000 

4 697 000 

11 910 

3 7oieTsni Raeiiit3‘Q£>t7‘ Capipl 

Furniture thd Oince Equipment 

NelghboiMfiaod Pavalapmpnt OfUnt 

Erection of Hawkert Stille 

Veta B • CoMMunlt^ &efv|o« 

FundJaii i '(1110110) 

Sub'lUftCtlon t ' Admlnletrotlari 

Cilniputen 

Child Cera Ficlllty 

TRC Funde Ukhitilimbe 


FiJtnhuta and oldee aqtiipmcnl 


Bub-funetlen 2 - Parka and Public Open 











New ^aittlold 











£quipmpn( 


20000 

21903 

20 000 

200O0 



20000 



Sub'functlon') • Cemtlitte 











Equipment 


20 960 

21303 

20 000 

2D0D0 



20 000 



EIA, Camelry Hfnagemanf Syslem, 








1 500 000 

1 50DD0D 


$ub-(unctlon 4 * Community and Town 











Bengu Hill 


495 336 

1 532 663. 68 

373 M7 

0 

0 

0 

0 

0 


Viilbink Hill 


262 263 

1 363 963. 91 

389 353 

Q 

0 

0 

0 

0 


TVoktvIlliHill 


207 603 .33 

1 716 376 

273 632 

0 

0 

0 

0 

0 


Ngqenda Helll 


286 277 

2Dt1 755 

216 U3 

0 

0 

0 

0 

0 


Sub'fundlon 5 • Llbrarlee 











/r»«n dwtriplldn 











SubdUnctlun i ■ Gpordlajdi 











Equipment 


189 778 

177 418 

150 000 

50000 



50 000 



Vehicle end. Impitmenia 


524000 

547 560 

500 000 

100 000 



100 000 



Renovation of Ledy Frtre end 








3 496 050 000 

10D0DD0 


Naw spaniialii 





50DD0 



50 000 

50 ODD 


Gub-hinctlon T - Rnorli 











Exteniloni 


547 560 

500 000 








Furnllure and Equipment 


177416 

150 000 

50 000 







Sub-functlon S ■ Admin Sulldlnot 











Inseii me«irra/a da3cr(Df/on 



1 
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Vot* 7 - Wit«r snd $inlUtlon 

Function 1 -fntniA) 

Sub'runetlsn 1 -SiniMon 

Ottkt Fvmtim 

Compirfwi mtd PrInJm 

Howy SwAor 

vetilele -BahKit 

BuIMkius 

EtfUl/unmi: Stwtr bitwtt 

sawauft ihlfattttieltfB 



S«ti-(unctlori 2 ' Wctor 

Bum Wttif MMttt 

OllicB FlMTiiturt 

Commfiuttri 

Molar vahlclBi -Walaioart 

Uolar VBhIolBS- Drop Stder 

UobilB otliOBS 

Molar Votuckis- 6iLDVs 

Builditrgs 

Cnrnrr\piilcrz tuid Printers 

Toiltng end Drilling 

Now Standpipes 





Sufa-runctlDil 1 • [name] 

ifi«93infi ifaitrlptlon 


Funntinn J ■(namo) 

Gub-functlofi 1 ■ (nama) 

Inttrl manunV:! deacriplion 


Sub‘functlon i - (nimo] 

)ns^ triBasute/s ^sor^km 


Sub'tunctlon 3- Inimi) 

Vot«e^R((ut* 

Function 1 ^ RfTuti 

Sub-function 1 - (nimo) 

ffehabiilafion of RbIuSb Sis 

Rorutt Vcblvlt 

LtnC-FIII Sit* EttiblliKfnant m 

Vot* 9 - Roid Trintperl 

Function t •LictnelnQ md ftagrtlratlDn 

Sub-function 1 • Lictnclna and 

ejfawij/inio/)f el Irelfie Dentre 


Sub-functlan 2 • Road and Stormwatar 

Main rtiad from to Miauya 

Main raid (ram Indwnln IndwoRnort 

Lady Frifo Intirnal Roadi 

OoboSharlB BridgB 

Trust AttaSS Road 

main toad from DDX to Sinakha 

Mdonfiano Owampo 

TPWP 

j and Reedmetltf 

CofHinJff/w) el fiwvtiiene Access 

Centiitcflen 'el DltiitliH Access Roads with Low 


SubduTicUpn 3 • Taohnloal larvictt 


iompiilSr ^o/IWatt 




Vet* 10 - EKclTlelty 

Function 1 ■ (ntma) 

SubTfunedon 1 • Straatliuhta 

fGois and Equipment 

Strreillohta (Lady Frera) 

Sub-function 2 ■ Eliciricltv (radlno 

Vthlils and impisntsnts 

Lady Fitfi 9 

Eteetnlrtallon Of 235 Urtllsln Mpotulo 



Sub-tuncllon 3 - (mm*) 

tnsoft mcBstro/s description 1 


Uon«Eiify VAtiiA 


MonAby vdluA 


Mom lory vaIus 


Monabry vaIua 




!5050 

50000 



50 000 




59 505 

50030 



30 000 




550 500 

350 000 







250 000 

300 000 



750 000 




200 500 

250 ODD 



450 000 




446 500 

500 ODD 

662 335 




2 005 555 

44 211 

47 271 

49 769 







125 000 

125 DOO 

50 000 

50 000 



55 555 



2 000 000 

450 000 







500 000 

400 000 

720 167 



650 d5q 



400 000 


250 000 



465 550 



1 500 000 

250000 

300000 



4J5055 




200000? 




3600057 

2S5 0557 



60 000 

60050 



oddoo? 

50 550 



1 650 000 

1 500 500 



1000 505 



























400 000 

400 000 

400 505 



2 00OfflJ0 



350 000 

1500000 

350 000 



365 055 

2 055 590 

S 050 005 







1 555 500 

2 500 500 

D 

5 

0 

5 

5 

5 

5 

0 

329^90 

711519 

5 328 194 

126 559 

0 

0 

0 

0 

087 143. 56 

722 090 .62 

4 045 434 

0 

0 

0 

0 

0 

093 709 

2 833 444 

3 877 855 

629 376 

0 

0 

0 

0 

2872 013 

5 006 709 

6 437S16 

745668 

0 

0 

0 

0 

1 082 057.15 

3 567 650 

1 226 668 

0 

0 

0 

5 

5 

617 514.41 

6 477 782 

0 

0 

0 

0 

0 

0 

377 009 

447/ 009 

0 

0 

0 

0 

□ 

0 



1 239 OOD 

2430 550 







110 OQD 

110 550 



115 000 

3 510 000 

5000 000 


2KID0D 

10 000 

IDODO 

10000 



10 555 

15 555 

jQOqOO 

250 5I» 

200 005 

295 550 



200005 



400 550 

400 000 

400 000 



400 OOD 


205 000 

200 000 

200 DOO 

200 000 



200 ODD 




5000 000 

5000 000 



7000 000 

40(»)00a 

5 000 550 
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1.10 Measurable performance objectives and indicators 

Performance Management is a system intended to manage and monitor service delivery progress 
against the identified strategic objectives and priorities. In accordance with legislative 
requirements and good business practices as informed by the National Framework for Managing 
Programme Performance Information, the Municipality has developed and implemented a 
performance management system of which system is constantly refined as the integrated planning 
process unfolds. The Municipality targets, monitors, assesses and reviews organisational 
performance which in turn is directly linked to individual employee’s performance. 

At any given time within government, information from multiple years is being considered; plans 
and budgets for next year; implementation for the current year; and reporting on last year's 
performance. Although performance information is reported publicly during the last stage, the 
performance information process begins when policies are being developed, and continues 
through each of the planning, budgeting, implementation and reporting stages. The planning, 
budgeting and reporting cycle can be graphically illustrated as follows: 


Oversight 

by Parliament, provincial tegisiature or municipal council 


Assess and adjust 


Monitor and take 
corrective action 


Policy dcvelopmont 


Identify desired impacts 



Strategic 

planning 


INSTITUTION 

national dopartmcni 
provincial department 
rnunlcipaflty 
public entity 
municipal entity 


Implementation and 
in-year reporting 



Specify performance 
indicators 


Operational 
planning and 
budgeting 



Set targets and 
allocate resources 


The performance of the Municipality relates directly to the extent to which it has achieved success 
in realising its goals and objectives, complied with legislative requirements and meeting 
stakeholder expectations. The Municipality therefore has adopted one integrated performance 
management system which encompasses: 

• Planning {setting goals, objectives, targets and benchmarks): 

’ Monitoring (regular monitoring and checking on the progress against plan); 

■ Measurement (indicators of success): 

• Review (identifying areas requiring change and improvement); 
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* Reporting {what information, to whom, from whom, how often and for what 

purpose); and 

- improvement (making changes where necessary). 

The performance information concepts used by the Municipality in its integrated performance 
management system are aligned to the Framework of Managing Programme Performance 
Information issued by the National T reasury: 


Th e developmental results of ach ievin g 
specific outcomes 


What we aim to change? 


Themediu m^enn results for specific 
ben eficiaries th at are th e con sequ en ce of 
achieving specific outputs 

What we wish to achieve? 


The final products, or goods and 
services produced for detivery 

What we produce or deliver? 

Th e processes or action s th at u se a 
range of inputs to produce the desired 
outputs and ultimately outcomes 

What we do? 


The resources that contribute to 
the production and delivery of 
outputs 

What we use to do the work? 



Manage towards 
achie ving these 
results 


OUTPUTS 


ACTIVITIES 


Plan, budget, 
implement and 
monitor 


INPUTS 


The following table provides the main measurable performance objectives the municipality 
undertakes to achieve this financial year. 

MBRR Table SA7 - Measurable performance objectives 

The following table sets out the municipalities main performance objectives and benchmarks for 
the 2012/13 MTRER 
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MBRR Table SA8 - Performance indicators and benchmarks 


EC136 EmaliihlBnl <Ec) ^ Supportlnfl Table SA8 PflrfonnancB [ndiGatore ind benchmarl'E 











3DIU13 Medium Term Revenue & 



204lt» 

24«tie 

2d1W11 


Current 2011/12 





□ucrlpUan alflnmclil Indlutai 






upingiturfl FrvnewDrR 

daili el ultulittan 

Avdllvd 

Audited 

Audited 

OllBlnel 

Adlueled 

Full Twf 

Pre-eudit 

Budget Yeei 

Budget Yu/ 

Budget Yen/ 



Outcome 

Dutcetne 

(!luU:ome 

budget 

budget 

Foreceit 

dulddtne 

2DlZfl3 

ei 2ei3/T4 

42 2014/13 













Credit Ralng 

Cspit}! Charges b Operathg 

InbrestA Principal Paid /Operaing 

3.5% 

0.3% 

0.2% 

0.0% 

0.1% 

0,1% 

0.1% 

0,1% 

0,1% 

0,1% 

Expendibre 

Expendibre 











C^pibl Charge; b Qwn Revahtip 

Finance chargesS Repay mo rrloF 
borrowing /Own Rovenue 

11,9% 

0,7% 

0.9% 

0.0% 

0.3% 

0.3% 

0.3% 

0.3% 

D.4% 

0.4% 

Borrowed bndlng ot'own' caphal 

Borrowing/Caplbt expendibre exd. 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

axpendibra 

ransbrs and grant arid 
conribulons 











Safetv of Capitat 












Gesring 

Long Term Borrowing/ Funds & 
Reserves 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

Llauidltv 












Current Ratio 

Current asset/cuirent liablhles 

2A 

2.6 

2.7 

- 

3.3 

3.3 

3.3 

3.3 

4.0 

4.7 

CytrenlRato adjusW Dr aged debtars 

Current asset less debbrs > 90 
days/cur rent iebilites 


2.6 

2.7 


3.3 

3.3 

3.3 

3.3 

4.0 

4.7 

LlquIdlV Kato 

Monetary Asset/C urrentLiablliles 

1.4 

1.3 

0.6 


0.6 

0.6 

0.6 

0.7 

0.9 

1.2 

Annual Pobbrs Collscfdh Rat 

Last 1 2 Mbs Receipt/Last 12 Mbs 


41,8% 

86.2% 

'10,7% 

46.7% 

70.5% 

70.5% 

70.5% 

83.6% 

73,9% 

(Pay msnt Level %} 

Current DebbrjColIecfan Rab [Cash 
receipb % ofRabpayer fi Obsr 

Bitting 


42.7% 

66,2% 

■10,7% 

46.7% 

70.5% 

70.5% 

70.5% 

03.6% 

73.9% 

OuEbndlng Debbrs b Revenue 

Totl Outbnding Debbrs b Annuel 
Revenue 

67.0% 

55.7% 

57.9% 

0.0% 

59.6% 

59.6% 

59.6% 

57.6% 

61.8% 

62.1% 

Longsbnding Debbrs Recovered 

Debbre a 12 Mbs Recovered/Tobl 
Debbrs> 12MQnbsDld 











Creditors Manegement 












Credtbrs Sysbm EKclency 

% of Credibrs Paid ^blnTernt 
(willin' MFMA' $ 65[e]] 











Credibrs b Cash and Inveetnenb 


7.1% 

6.2% 

22.8% 

0.0% 

27.5% 

27.5% 

27.5% 

24.6% 

20,6% 

18.0% 

Otherlndlcetore 












ElecbiciV Disrbufon Losses (2) 

% Volume (unit purchased and 
generabd less unit soldj/untt 
purchased and generabd 











^br Distibuion Losses (2) 

% Volume (unit purchased and 
own soufffi less unib sold)/robl 
unit purchased and own source 











Employee coeb 

Employee cosb/(TDbl Revenue -r 
capital revenue) 

29.2% 

S.0% 

27.1% 

34.3% 

26.3% 

26.3% 

26.3% 

26.2% 

27.6% 

27.2% 

Renuneralon 

1 otal ref!uneralan/(Tobl Revenue - 
capibi revenue) 

41.7% 

16.9% 

33.6% 

48.8% 

33.0% 

33.0% 


33.9% 

35.3% 

34.7% 

Repairs & Mainbnanco 

R&M/(Tobl Revenue excluding 
capital revenue) 

3.2% 

2.1% 

2.5% 

5.4% 

4,0% 

4.0% 


9,0% 

5,7% 

5.5% 

Finance charges Depreciaien 

FCfiD/(Tobl Revenue - capibt 
revenue) 

2.7% 

0.1% 

0,0% 

0.6% 

3,9% 

3,9% 

3,9% 

3.1% 

4.0% 

4,9% 

IDP reguletioii flneneiil vfahilllv 












ifldlciULIl 












1. Debt coverage 

[T obi Cporaing Rovenue ■ 

Operafng Grant)/Debt service 
payments due wtli'n Inandal year) 

4.7 

4.2 

5.4 

7.0 

7.0 

7.0 

15.4 

29.5 

23.4 

25.5 

i.O/S Service Debbrs b Revenge 

TebI eutbnding service 
debbrs/annual revenue received 
bt services 

484,6% 

388.9% 

629,8% 

0-0% 

350,4% 

350.4% 

350.4% 

457.0% 

509.1% 

524.0% 

Rl Cost coverage 

[Available cash + 
lnvesbenb)/manbty Ixed 
operafonal expend ibre 

10.4 

14,7 

3.7 

5.4 

2,6 

2.6 

2,6 

2.0 

3.5 

4.0 


65 


Emalahleni Municipality 


1.10.1 Performance indicators and benchmarks 


1 10. 1. 1 Borrowing Management 

Capital expenditure in local government can be funded by capital grants, own-source revenue and 
long term borrowing. The ability of a municipality to raise long term borrowing is largely 
dependent on its creditworthiness and financial position. As with all other municipalities, 
Emalahleni Municipality's borrowing strategy is primarily informed by the affordability of debt 
repayments. The structure of the Municipality's debt portfoiio is dominated by annuity loans. The 
following financial performance indicators have formed part of the compilation of the 2012/13 
MTREF: 


■ Borrowing to asset ratio is a measure of the long-term borrowing as a percentage of 

the total asset base of the municipality. This ration is by far below the borrowing capacity 
of the municipality, but it needs to be noted that capital grants and transfers has 
contributed significantly to the municipality's capital expenditure programs, thus limiting the 
need for borrowing. 

• Capital charges to operating expenditure is a measure of the cost of borrowing in 

relation to the operating expenditure. It can be seen that the cost of borrowing is steady 0.1 
per cent throughout the MTREF period. .While borrowing is considered a prudent financial 
instrument in financing capital infrastructure development, this indicator will have to be 
carefully monitored going forward as the Municipality should limit external interest charges 
to the minimum.. 

- Borrowing funding of own capita! expenditure measures the degree to which own 

capital expenditure (excluding grants and contributions) has been funded by way of 
borrowing. The municipality does not intend borrowing any money during the MTREF 
period. 

The Municipality's debt profile provides some interesting insights on the Municipality's future 
borrowing capacity. Firstly, the use of amortising loans leads to high debt service costs at the 
beginning of the loan, which declines steadily towards the end of the loan's term. 

The Municipality has bought vehicles on hire purchase and will pay instalments monthly for a five 
year period. 

In summary, various financial risks could have a negative impact on the future borrowing capacity 
of the municipality. In particular, the continued ability of the Municipality to meet its revenue 
targets and ensure its forecasted cash flow targets are achieved will be critical In meeting the 
repayments of the debt service costs. As part of the compilation of the 2012/13 MTREF the 
potential of smoothing out the debt profile over the longer term will be investigated. 


1.10.1.2 Safety of Capital 

- The debMo-equity ratio is a financial ratio indicating the relative proportion of equity 
and debt used in financing the municipality’s assets. The indicator is based on the total of 
loans, creditors, overdraft and tax provisions as a percentage of funds and reserves. This 
ratio is well below the norm, indicating a strong financial position. 

- The gearing ratio is a measure of the total long term borrowings over funds and 
reserves, h. 
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1.10.1.3 Liquidity 

- Current ratio is a measure of the current assets divided by the current liabilities and 

as a benchmark the Municipality has set a limit of more than 2 which is a general 
benchmark, hence at no point In time should this ratio be less than 2, For the 2012/13 
MTREF the current ratio is 3.3, and 4 an 4.7 respectively for the two outer years of the 
MTREF. Going forward it will be good financial practices if these levels can be maintained. 

• The liquidity ratio is a measure of the ability of the municipality to utilize cash and 

cash equivalents to extinguish or retire its current liabilities immediately. Ideally the 
municipality should have the equivalent cash and cash equivalents on hand to meet at 
least the current liabilities, which should translate into a liquidity ratio of 1. Anything below 
1 indicates a shortage in cash to meet creditor obligations. For the 2010/11 financial year 
the ratio was 0.6 and as part of the financial planning strategy it has been increased to 0.7 
in the 2012/13 and has increased to 1.2 in 2014/15 financial year. 


1.10.1.4 Revenue Management 

* As part of the financial sustainability, an aggressive revenue management 

framework should be implemented to increase cash inflow, not only from current billings 
but also from debtors that are in arrears in excess of 90 days. The intention of the 
framework should be to streamline the revenue value chain by ensuring accurate billing, 
customer service, credit control and debt collection. The collection rates in this indicator is 
based on all cash receipts, also for direct income. The collection rate used for the 
calculation of debtors’ payments was 15 per cent and should increase if the municipality 
wants to be financial as a going concern. ly conservative approach in order to cater for the 
current negative economic climate. 


1.10.1,5 Creditors Management 

• The Municipality has managed to ensure that creditors are settled within the 

legislated 30 days of invoice. While the liquidity ratio is of concern, by applying daily cash 
flow management the municipality has managed to ensure a 100 per cent compliance rate 
to this legislative obligation. This has had a favourable impact on suppliers' perceptions of 
risk of doing business with the Municipality, which is expected to benefit the Municipality in 
the form of more competitive pricing of tenders, as suppliers compete for the Municipality's 
business. 


1.10.1.6 Other Indicators 

* The municipality needs to know what causes high electricity losses. The municipality has then to 
developed mechanism to determine what is an acceptable distribution loss and what should be 
contributed to theft. 

" Employee costs as a percentage of operating revenue is fairly constant over the 

MTREF. This is primarily owing to the high increase in bulk purchases which directly 
increase revenue levels, as well as increased allocation relating to operating grants and 
transfers. 

■ Similar to that of employee costs, repairs and maintenance as percentage of 

operating revenue is also fairly constant owing directly to cost drivers such as bulk 
purchases increasing far above inflation. The expenditure on repairs and maintenance is 
well below acceptable levels, but the actual cost will only be determined when a costing 
system is implemented. 
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1.10.2 Free Basic Services: basic sociai services package for indigent households 


The social package assists residents that have difficulty paying for services and are registered as 
indigent households in terms of the Indigent Policy of the Municipality. With the exception of 
water, only registered indigents qualify for the free basic services. 

For the MTREF 1903 registered indigents have been provided for in the budget. In terms of the 
Municipality's indigent policy registered households are entitled to 6kf fee water, 50 kwh of 
electricity, free sanitation and free waste removal equivalent once a week, as well as a discount 
on their property rates. 

Further detail relating to the number of households receiving free basic services, the cost of free 
basic services, highest level of free basic services as well as the revenue cost associated with the 
free basic services is contained elsewhere in this report. 

1,11 Overview of budget related-policies 

The Municipality's budgeting process is guided and governed by relevant legislation, frameworks, 
strategies and related policies. 

There will be a policy review workshop during the month of June 2012 so as to make sure 
all users of It understand it The following is a broad framework of all the policies the 
council have: 


1.11.1 Review of credit control and debt collection procedures/policies 

The Collection Policy as approved by Council annually is currently under review. While the 
adopted policy is credible, sustainable, manageable and informed by affordability and value for 
money there has been a need to review certain components to achieve a higher collection rate. 
Some of the possible revisions will include the lowering of the credit periods for the down payment 
of debt. In addition emphasis will be placed on speeding up the indigent registration process to 
ensure that credit control and debt collection efforts are not fruitlessly wasted on these debtors. 

As most of the indigents within the municipal area are unable to pay for municipal services 
because they are unemployed, they are entitled to free basic services. 

The 2012/13 MTREF has been prepared on the basis of achieving an average debtors’ collection 
rate of 15 per cent on current billings. In addition the collection of debt in excess of 90 days has 
been prioritised as a pertinent strategy in increasing the Municipality's cash levels, 

1.11.2 Asset Management, Infrastructure Investment and Funding Policy 

A proxy for asset consumption can be considered the level of depreciation each asset incurs on 
an annual basis. Preserving the investment in existing infrastructure needs to be considered a 
significant strategy in ensuring the future sustainability of infrastructure and the Municipality’s 
revenue base. Within the framework, the need for asset renewal was considered a priority and 
hence the capital programme was determined based on renewal of current assets versus new 
asset construction. 

Further, continued improvements in technology generally allows many assets to be renewed at a 
lesser ‘real’ cost than the original construction cost. Therefore, it is considered prudent to allow for 
a slightly lesser continual level of annual renewal than the average annual depreciation. The 
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Asset Management Policy is therefore considered a strategic guide in ensuring a sustainable 
approach to asset renewal, repairs and maintenance and is utilised as a guide to the selection and 
prioritisation of individual capital projects. In addition the policy prescribes the accounting and 
administrative policies and procedures relating to property, plant and equipment (fixed assets). 


1.11.3 Budget Adjustment Policy 

The adjustments budget process is governed by various provisions in the MFMA and is aimed at 
instilling and establishing an increased level of discipline, responsibility and accountability in the 
financial management practices of municipalities. To ensure that the Municipality continues to 
deliver on its core mandate and achieves its developmental goals, the mid-year review and 
adjustment budget process will be utilised to ensure that underperforming functions are identified 
and funds redirected to performing functions. 

1.11.4 Supply Chain Management Policy 

The Supply Chain Management Policy was adopted by Council in September 2007. An amended 
policy will be considered by Council in due course of which the amendments will be extensively 
consulted on. 


1 .1 1 .5 Budget and Virement Policy 

The Budget and Virement Policy aims to empower senior managers with an efficient financial and 
budgetary amendment and control system to ensure optimum service delivery within the 
legislative framework of the MFMA and the Municipality's system of delegations. 


1.11.6 Cash Management and Investment Policy 

The aim of the policy is to ensure that the Municipality's surplus cash and investments are 
adequately managed, especially the funds set aside for the cash backing of certain reserves. The 
policy details the minimum cash and cash equivalents required at any point in time and introduces 
time frames to achieve certain benchmarks. 


1.11.7 Tariff Policies 

The Municipality’s tariff policies provide a broad framework within which the Council can determine 
fair, transparent and affordable charges that also promote sustainable service delivery. The 
policies have been approved on various dates and a consolidated tariff policy is envisaged to be 
compiled for ease of administration and implementation of the next two years. 


All the above policies are available on at main municipal building, as well as the following budget 
related policies; 

■ Property Rates Policy; 

• Funding and Reserves Policy; 

■ Budget Policy; and 

* Basic Social Services Package (Indigent Policy). 
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1.12 Overview of budget assumptions 


1.12,1 External factors 

Domestically, after five years of strong growth, during which about two million jobs were created, 
our economy shrank fast and millions of people lost their jobs. It is expected that recovery from 
this deterioration will be slow and uneven and that growth for 2013 will minimal with a slightly 
better growth in the outer years. 

Owing to the economic slowdown, financial resources are limited due to reduced payment levels 
by consumers. This has resulted in declining cash inflows, which has necessitated restrained 
expenditure to ensure that cash outflows remain within the affordability parameters of the 
Municipality’s finances. 


1.12.2 General inflation outlook and its impact on the municipal activities 

There are five key factors that have been taken into consideration in the compilation of the 
2012/13 MTREF: 

‘ National Government macro economic targets; 

• The general inflationary outlook and the impact on Municipality’s residents and 
businesses; 

• The impact of municipal cost drivers; 

“ The increase in prices for bulk electricity; and 

• The increase in the cost of remuneration. 


1.12.3 Credit rating outlook 

The Municipality did not perform a credit rating outlook. 

1.12.4 Interest rates for borrowing and investment of funds 

The municipality will not borrow any funds during the MTREF period. It is expected that interest 
rates will be adjusted slightly upwards during the MTREF period and it was budget for as such. 


1.12.5 Collection rate for revenue services 

The base assumption is that tariff and rating increases will increase at a rate slightly higher that 
CPI over the long term. It is also assumed that current economic conditions, and relatively 
controlled inflationary conditions, will continue for the forecasted term. 

The rate of revenue collection is currently expressed as a percentage {15 per cent) of annual 
billings. Cash flow is assumed to be 15 per cent of billings. The performance of any increased 
collections or arrear collections will however only be considered a source of additional cash in-flow 
once the performance has been carefully monitored. 

1.12.6 Growth or decline in tax base of the municipality 
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Debtors revenue is assumed to increase at a rate that is influenced by the consumer debtors 
collection rate, tariff/rate pricing, real growth rate of the Municipality, household formation growth 
rate and the poor household change rate. 

Household formation is the key factor in measuring municipal revenue and expenditure growth, as 
servicing 'households’ is a greater municipal service factor than servicing individuals. Household 
formation rates are assumed to convert to household dwellings. In addition the change in the 
number of poor households influences the net revenue benefit derived from household formation 
growth, as it assumes that the same costs incurred for servicing the household exist, but that no 
consumer revenue is derived as the 'poor household’ limits consumption to the level of free basic 
services. 


1,12.7 Salary increases 

There is no collective agreement on salary Increases in place for the budget year, and the 
guidance on increases as contained in Circular 58 of National Treasury was used to budget 
accordingly. 


1.12.8 Impact of national, provincial and local policies 

Integration of service delivery between national, provincial and local government is critical to 
ensure focussed service delivery and in this regard various measures were implemented to align 
IDPs, provincial and national strategies around priority spatial interventions. In this regard, the 
following national priorities form the basis of all integration initiatives: 

* Creating jobs; 

• Enhancing education and skill development; 

* Improving Health services; 

• Rural development and agriculture; and 

- Fighting crime and corruption. 

To achieve these priorities integration mechanisms are in place to ensure integrated planning and 
execution of various development programs. The focus will be to strengthen the link between 
policy priorities and expenditure thereby ensuring the achievement of the national, provincial and 
local objectives. 


1.12.9 Ability of the municipality to spend and deliver on the programmes 

It is estimated that a spending rate of at least 97 per cent is achieved on operating expenditure 
and 98 per cent on the capital programme for the 2012/13 MTREF of which performance has been 
factored into the cash flow budget. 


1.13 Overview of budget funding 
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1.13,1 Medium-term outlook: operating revenue 


The following table is a breakdown of the operating revenue over the medium-ternn; 
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The following graph is a breakdown of the operational revenue per main category for the 2012/13 
financial year. 

Breakdown of operating revenue over the 2012/13 MTREF 


120000 , 000 , 

100000,000, 

80000 , 000 , 

60000 , 000 , 

40000.000, 

20000.000, 



12 3 


B Property rales 
H Service chat'RGS 

B Investment revenue 

B Transfers recognised - 
operatiofial 

H Other Own revenue 


Tariff setting plays a major role in ensuring desired levels of revenue. Getting tariffs right assists In 
the compilation of a credible and funded budget The Municipality derives most of its operational 
revenue from the provision of goods and services such as electricity and solid waste removal, 
property rates, operating and capital grants from organs of state and other minor charges (such as 
building plan fees, licenses and permits etc). 

Investment revenue contributes significantly to the revenue base of the Municipality, It needs to be 
noted that these allocations have been conservatively estimated and as part of the cash backing 
of reserves and provisions. The actual performance against budget will be carefully monitored. 
Any variances in this regard will be addressed as part of the mid-year review and adjustments 
budget. 

The tables below provide detail investment information and investment particulars by maturity. 
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